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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Gateway Unified School District 

CDS Code: 45-75267 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: James M. Harrell, Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Gateway Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Gateway Unified School District is $33,687,516, of which $23,881,187 is 
Local Control Funding Formula (LCFF), $3,324,504 is other state funds, $4,039,160 is local funds, and 
$2,442,665 is federal funds. Of the $23,881,187 in LCFF Funds, $4,541,041 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Gateway Unified School District plans to spend for 

2019-20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Gateway Unified School District plans to spend $34,837,242 for the 2019-20 school year. Of that amount, 
$5,322,503 is tied to actions/services in the LCAP and $29,514,739 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
The District has budgeted to expend $29,070,808 from general fund unrestricted and restricted 
resources for service and support functions not specifically listed in the LCAP. These service and 
support functions include: 
A. Instruction and instruction related services such as teachers, classroom aides, special education, 
attendance and clerical support, and site administration. 
B.Pupil Services Support, for example, psychologists, nursing, speech pathology, and transportation, 
and related services. 
C.Ancillary Services such as after school program aides, administration, supplies, and school sponsored 
athletics. 
D. General Administration, which includes district administration, secretarial, payroll, purchasing, audit 
and data processing services, and equipment. 
E. Plant services such as facilities and grounds maintenance, cleaning and support services, and 
security related services and contracts. 
        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Gateway Unified School District is projecting it will receive $4,541,041 based on the 
enrollment of foster youth, English learner, and low-income students. Gateway Unified School District 
must demonstrate the planned actions and services will increase or improve services for high needs 
students compared to the services all students receive in proportion to the increased funding it receives 
for high needs students. In the LCAP, Gateway Unified School District plans to spend $4,541,041 on 
actions to meet this requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Gateway Unified School District budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what Gateway 
Unified School District estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2018-19, Gateway Unified School District's LCAP budgeted $4,283,586 for planned actions to increase 
or improve services for high needs students. Gateway Unified School District estimates that it will actually 
spend $4,297,255 for actions to increase or improve services for high needs students in 2018-19. 
 
  



Page 5 of 128

 
LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Gateway Unified School District            

Contact Name and Title 

James M. Harrell            
Superintendent 

Email and Phone 

jharrell@gwusd.org            
530-245-7908 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The Gateway Unified School District serves approximately 2300 students from Pre-K thru 12th 
grade. The District is comprised of five schools. Four schools, Grand Oaks (K-5), Shasta Lake (K-8), 
Central Valley High School (Comprehensive 9-12) and Mountain Lakes (Alternative programs) are 
located in the City of Shasta Lake. One school, Buckeye School of the Arts (K-8) is located in the 
city of Redding. Shasta Lake City is a city of approximately 10,000 residents and Redding is city of 
approximately 90,000 residents. The District also serves students from the communities of Mountain 
Gate and Lakehead, which are located north of Shasta Lake.  The ethnic population of the District is 
comprised of 69% White, 15% Hispanic, 7% American Indian / Alaska Native, 3% Asian, 2% African 
American, 1% Pacific Islander, less than 1% Filipino, and 4% two or more races. The District has a 
13-17% special education population throughout the school year and a 72-74% 
socioeconomically/disadvantaged population. Major initiatives for the district include the 
implementation of Professional Learning Communities (PLC’s), a commitment to have all students 
reading at or above grade level by the end of third grade, development and implementation of 
Response to Intervention (RTI) plans to meet the needs of “All” learners, STEM programs in all 
schools and Project Lead the Way (PLTW) at Central Valley High School. The Gateway District has 
one to one technology devices in each classroom using Chrome books with a Google platform. The 
Gateway District continues to focus on “Learning for All” to ensure that students graduate with the 
skills to enter college or a career field. We are also proud that each Gateway school has a strong 
commitment to community service.         

 

LCAP Highlights 

https://www.caschooldashboard.org/reports/45752670000000/2018
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Identify and briefly summarize the key features of this year’s LCAP. 

A primary goal for the LCAP is to have 90% of all students reading at or above grade level.  All 
other goals, outcomes, services and actions within the LCAP influence this primary goal or are 
influenced by it.  The PLC process is a 'best practice' for teacher collaboration to improve 
instruction, with primary instructional strategies following Dr. Marzano's Art and Science of 
Teaching Framework; Domain 1 Classroom Strategies and Behaviors, 3 Lesson Segments, 9 
Design Questions, and 41 elements or instructional categories.  The NWEA assessments are 
among the best assessments to monitor growth in reading and math.  The services and actions tied 
to technology and the district's 1:1 initiative is focused on improving instruction and student interest 
through the use of technology.  Instructional coaching and professional development will introduce 
and help sustain growth in improved instructional practices and strategies.   The LCAP focus on 
academic and behavioral intervention supports will help students to reach grade level.  Students at 
grade level need interventions, challenging courses and opportunities to excel and reach their 
highest capacity.  Reading below grade level diminishes students' chances of success.         

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
 
Greatest Progress 
Greatest Progress: 
 
When reviewing the CA Dashboard Data & CAASPP test results for 2018, the following are areas of 
progress: 
1. The Graduation rate maintained at Central Valley High School at 91.1% and increased overall for 
the district at 84.8% which is an increase of 2.4% when including the Alt. Ed. sites. 
2.     English Language Arts academic performance increased by 6.8 points on the SBAC. 
3.     Mathematics academic performance increased by 16.2 points on the SBAC. 
4. Eleventh grade students showed an increase of 31.7 points on the math SBAC. The percentage 
of students meeting or exceeding standards in Math increased from 25.4% to 41.9% 
5.     Suspension Rate declined by 3.9% 
 
Intervention 'class labs' for Math and English were structured into the high school schedule to help 
identify and target student needs. Using NWEA assessments to track learning progress and 
CAASPP Interim Assessments for all students throughout the year has helped teachers target 
student needs and guide instruction.  We continue to study the correlation of growth in NWEA and 
the CAASPP (SBAC).  NWEA assessment and CAASPP Interim Assessment data are used in both 
the Professional Learning Community (PLC) process and with Intervention teams. 
 
 

 



Page 7 of 128

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
Greatest Needs: 
(Note: With a district socioeconomically disadvantage percent of 72, the LCAP is written as a district 
wide plan.) 
 
When reviewing the CA Dashboard Data, the following are area(s) of greatest need: 
1. ELA all students increased but student groups Foster Youth and Students with Disabilities are at 
the Red Performance Level. 
2. Math all students increased but student group Foster Youth is at the Red Performance Level. 
3. Suspension Rate decreased but student group Foster Youth is at the Red Performance Level. 
4.        Chronic Absenteeism increased by 1.9% with student groups Homeless and Students with 
Disabilities at the Red Performance Level. 
 
Steps to address greatest needs: 
1. Sites’ primary goal is to improve reading. 
a.   PLC's focus on reading instructional strategies, data analysis & use formative assessment. 
b.  Increase reading intervention 
c.   Instructional coaching support for reading instruction 
2. Site Intervention Teams monitor academic and behavioral progress of students and develop site 
and individual student plans to improve student learning. 
3. Professional Development Plan includes Special Education training for all K-8 teachers in August 
of 2019. 
 
 

 
Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
Performance Gap: 
 
Foster Youth and Students with Disabilities performed two levels below "all students" in English 
Language Arts. 
 
Foster Youth performed two levels below "all students" in Mathematics. 
 
Students with Disabilities and Homeless performed two levels below "all students" in Chronic 
Absenteeism. 
 
Foster Youth performed two levels below "all students" in Suspension Rate. 
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Chronic Absenteeims is high with performance at the orange level, at 15.5% which is a 1.9% 
increase. Continued monitoring and analysis of monthly data will be scheduled for the 2019-20 
school year. 
 
Performance levels for English Language Arts (grades 3-8) and Math (grades 3-8) for "all students" 
increased to yellow levels. 
 
Addressing the Performance Gap: 
 
The district will analyze the 2018-19 data at the start of the 2019-20 school year to see if gains have 
been made to close performance gaps.  Goals for "All Students" will be established and monitored 
for the 2019-2020 school year using the 3 assessment windows for NWEA Reading & Math 
assessments. The district will continue to utilize the PLC process and assure the inclusion of Special 
Education and regular education staff to identify needs and implement strategies for improving ELA 
& math performance.  The Director of Instructional Services, site administration and instructional 
coaches will meet at the July Leadership Meeting to analyze data, plan the monitoring and support 
of implementations for instructional strategies and interventions. The Foster Youth & Homeless 
liaison will monitor monthly data and share with the Leadership Team. 
 
 

 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

No schools have been identified for CSI. 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

No schools have been identified for CSI. 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

No schools have been identified for CSI. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or 
exceed state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college 
ready without remediation.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   NWEA Assessments        
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Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1.1 
CAASPP, district NWEA assessments, the Academic Performance Index 
(API); curriculum audit and Williams Act 
 
1.2 
College/Career Dashboard Indicator-(Prepared, Approaching Prepared, Not 
Prepared Bands) 
 
Middle School & High School class schedules 
 
Attendance rate & GPA average for middle school and high school students 
taking music elective classes compared to all students attendance rate and 
GPA average 
 
1.3 
NWEA Reading Assessment tool 
 
1.4 
Number of staff receiving PLC professional development, Instructional 
Review data collection. 
 
1.5 
Maintain above-state average percentages for proficiency as measured by 
the California English Language Development Test, and above-state 
average English learner reclassification rate. Teachers will receive 
Professional Development for implementing ELD strategies and new ELD 
standards. 
 
1.6 
Special Education Self Review (SESR), CDE Non-Compliance Report, 
[The CDE Non-Compliance Report showed 'no errors'; 49.5% of the 
students are in the general education classes 80% or more of the time 
according to the most recent state data (2014-15). ] 
 
1.7 
Increase the number of Native American students that demonstrate 
proficiency in core subjects, using district targeted measures. 
        

 Metric/Indicator 
1.1 
The number of students scoring at the 41st percentile or higher in reading 
and math as measured by district Winter NWEA assessments: 56.6% in 
Reading and  48.5% in Math. NWEA measures growth which indicates that 
almost all students are making a year's growth but the achievement gaps for 
the students behind grade level is remaining relatively flat, with slight 
increases in Reading and slight decreases in Math. 
 
The CAASPP (SBAC) ELA 2018 scores for the district increased by 4% with 
36.42% of students tested meeting or exceeding standards, and an increase 
of 8.58% in Math scores with 32.98% of students tested meeting or 
exceeding standards. 
 
Common Core aligned materials with text and e-Text sufficiency are being 
maintained at 100% 
 
1.2 
Class of 2018 Prepared: 42.7% (increased 16%), Approaching Prepared: 
17.5%, Not Prepared: 39.8% (decreased 5.7%) 
 
CAASPP College readiness: 
ELA/Literacy 60.46% (increase of 11.56% from 2017) 
Math 35.85% (increase of 18.25% from 2017) 
 
The district maintained a broad course of study for students. 
 
1.3 
(see 1.1) 
 
1.4 
The district was able to send 8 teachers to attend the PLC professional 
development conference in Salt Lake City. 
 
1.5 
English Learner Progress as measured on the CA Dashboard indicates: 
15.1% of Gateway English Learners at Level 4 - Well Developed 
49.1% of Gateway English Learners at Level 3 - Moderately Developed 
18.9% of Gateway English Learners at Level 2 - Somewhat Developed 
17.0% of Gateway English Learners at Level 1 - Beginning Stage 
 
English Learner student group Performance Level Indicator was Orange for 
both English Language Arts and Mathematics for the SBAC (CAASPP). 
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Expected Actual 

18-19 
1.1 
The number  of students scoring proficient and above in core subject areas 
as measured by district NWEA assessments, and CAASPP will increase by 
5%; 
 
Pupils will benefit from Common Core aligned materials with text and e-Text 
sufficiency being maintained at 100%; 
 
1.2 
The Not Prepared Band will decrease by 3% and the Prepared Band will 
increase or maintain at 27.7% 
 
The number of students demonstrating College readiness as measured by 
CAASPP English language arts/literacy (EAP--Early Assessment Program) 
and mathematics performance level outcomes for grade eleven students will 
increase by 5%; 
 
Students will continue to have access to a broad course of study which 
includes but not limited to Foreign Language classes, CTE courses, Visual 
and Performing Arts courses. 
 
Student attendance rates & GPA averages will be higher with students 
taking music elective courses than with the rates and averages of all 
students. 
 
1.3 
The number of students reading at or above grade level at the start of the 
year will increase by 5% at the end of the school year, as measured by the 
district adopted reading assessment, NWEA; 
 
1.4 
A minimum of 10 teachers will attend the PLC professional development 
conference annually—with an eventual goal of all certificated staff 
participating in PLC training; 
 
1.5 
Pupils will benefit from teachers who are trained in ELD strategies and 
implementing new ELD standards. Our goal is to maintain above-state 
averages for English learner reclassification rates and students showing 
progress as measured on the CELDT; 
 
1.6 
CDE Non-Compliance Report, SEIS percentage of time student are in 
general education classes will increase, student performance will increase 
as measured by district and state targeted measure; 
 
1.7 
Students in this subgroup and their teachers will have a clear understanding 
of an established baseline for students scoring proficient and above in core 
subject areas as measured by district benchmark assessments, and 
Smarter Balanced Assessment; a goal for a 5% increase in the number of 
Native American students demonstrating proficiency in core subjects will be 
established after baseline data is collected. 
        

Baseline 
1.1 
CAASPP 2016 
ELA/Literacy: 
32% scoring proficient and above 
Mathematics: 
23% scoring  proficient and above 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade level 
Mathematics: 
40.4% at or above grade level 
 
Maintain 100% adopted material sufficiency. 
 
1.2 
College/Career Indicator (CDE Dashboard) 
Class of 2016 Prepared: 27.7%, Approaching Prepared: 30.7%, Not 
Prepared: 41.6% 
 
CAASPP College readiness: 
ELA/Literacy 45%  (2016) 
Math 14% (2016) 
 
Maintain a broad course of study for students. 
 
Music Elective attendance rate & GPA average 
 
1.3 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade level 
 
1.4 
10+ teachers will attend PLC PD 
 
1.5 
Maintain providing ELD training each year to teacher with EL students. 
 
CELDT Progress 58.5% (California Dashboard Spring 2017) 
 
Maintain above-state average on EL reclassification. 
 
1.6 
SEIS percentage of time students are in general ed. classes 47.7% (2015-
16) 
 
1.7 
Native American Subgroup 
CAASPP Scores (2016) 
ELA/Literacy  59.7 below level 3 
Math 81.1 points below level 3 
 
        

 
1.6 
The CDE Non-Compliance Report continued to show 'no errors' and SEIS 
percentage of time student are in general education classes increased. 
Gateway was identified for differentiated assistance due to the Students with 
Disabilities student group in the Red Performance Level in English Language 
Arts and in the Orange Performance Level in Mathematics on the SBAC. 
 
1.7 
American Indian student group Performance Level Indicator was Yellow for 
both English Language Arts and Mathematics for the SBAC (CAASPP). 
 
 



Page 12 of 128

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.1 All students will receive high 
quality Common Core classroom 
instruction, curriculum and 
assessment practices, promoting 
college and career readiness, 
while increasing the number of 
students that demonstrate 
proficiency in core subjects 
through the following actions: (The 
scope of services is for all 
students.) 
 
1.1a Provide professional 
development on implementing 
Instructional Strategies, RTI 
strategies, student assessment 
and the use of one to one 
technology to best enhance the 
quality of services and learning for 
all. Continue with the increased 
certificated calendar working days 
for a total of 3 calendared 
professional development days. 
 
1.1b Lease & Maintenance of one 
to one technology devices for 
students (grades K-12) and 
instructors. Purchase Learning 
Management Systems (LMS) and 
Classroom Management Software. 
 
1.1c This action/service has been 
suspended as the district redefines 

 1.1 Gateway staff continues to 
focus on giving all students  high 
quality Common Core classroom 
instruction, curriculum and 
assessment practices, promoting 
college and career readiness, 
while increasing the number of 
students that demonstrate 
proficiency in core subjects 
through the following actions: (The 
scope of services is for all 
students.) 
 
1.1a District and sites continue to 
utilize the 3 calendared 
professional development days to 
provide professional development 
on implementing Instructional 
Strategies, RTI strategies, student 
assessment and the use of one to 
one technology to best enhance 
the quality of services and learning 
for all. Teachers worked in grade 
level and dept. level PLC's 
planning common assessments, 
curriculum mapping, analyzing 
assessments, and aligning 
curriculum horizontally and 
vertically. 
 
 
 
 

 1.1a Professional Development 
(The scope of services is for all 
students.) 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$189,511  

 1.1a Professional Development 
(The scope of services is for all 
students.) 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$181,280 

1.1a Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$42,000  

 1.1a Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$39,648 

1.1b Technology Devices and 
Maintenance ( also obj. 4000-
4999 and 7000-7999) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$277,156  

 1.1b Technology Devices and 
Maintenance ( also obj. 4000-
4999 Supplem./Concent.) 5000-
5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$290,267 

1.1c 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration $0  

 1.1c 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration $0 

1.1d Stipend for site lead 
technology support position 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$24,397  

 1.1d Stipend for site lead 
technology support position 
 
 1000-3999 Personnel Salaries 
And Benefits 
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the base programs and the need 
for a technology instructional 
coach. 
 
1.1d Provide stipends and release 
time to site lead technology 
support positions. 
 
1.1e Purchase materials for 
Science, Technology, Engineering, 
Art and Math (STEAM) activities at 
the K-8 level; provide stipends for 
lead teachers at the 
elementary/middle schools to 
organize MakerSpaces.  Promote 
STEM education through Project 
Lead The Way (PLTW) pathways 
at Central Valley High School. 
 
 

 
 
 
1.1b The district continued to lease 
and provide maintenance of one to 
one technology devices for 
students (grades K-12) and 
instructors. Learning Management 
Systems (LMS) and Classroom 
Management Software were 
purchased.  The district reduced 
some cost by eliminating software 
that was no longer being used by 
teachers. However, replacement 
cost for damaged or lost 
chromebooks was higher than 
anticipated 
 
 
1.1c This action/service has been 
suspended as the district redefines 
the base programs and the need 
for a technology instructional 
coach. 
 
 
 
 
 
1.1d Stipends and release time 
were provided to site lead 
technology support positions. 
Some positions were eliminated as 
the need for support has declined 
with teachers being more skillful in 
the use of technology. 
 
 
 
 
1.1e Materials for Science, 
Technology, Engineering, Art and 

Supplemental/Concentration 
$15,119 

1.1e STEM/STEAM/PLTW 
materials and teacher stipends 
(also obj. 4000-4999 $35,202) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$44,961  

 1.1e STEM/STEAM/PLTW 
materials and teacher stipends 
(also obj. 4xxx-5xxx, $22,485 
Supplem./Concent.) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$35,061 
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Math (STEAM) activities at the K-8 
level were puchased; stipends 
were provided for lead teachers at 
the elementary/middle schools to 
organize MakerSpaces. STEM 
education through Project Lead 
The Way (PLTW) pathways was 
promoted at Central Valley High 
School. CTE grant money was 
used at the high school helping to 
reduce the actual expenditures 
from LCAP funds. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.2 Increase the number of student 
graduates college and career 
ready. (The scope of services is for 
all students.) 
 
1.2a Sites will develop individual 
plans to promote a culture of 
college and career readiness that 
includes opportunities for students 
to visit college campuses, technical 
institutes, and private business. 
 
1.2b Provide sections for 
Advanced Placement (AP) courses 
on the High School Master 
Schedule. 
 
1.2c The district will pay portions of 
the AP exam fees for all students 
not qualifying for state fee waivers, 
and pay for all 10th graders to take 
the pre-Academic College Testing 
(preACT) exams. 
 

 1.2 The goal remains to increase 
the number of student graduates 
college and career ready. (The 
scope of services is for all 
students.) 
 
1.2a Sites did not spend the 
budgeted amount. Gateway has 
been redefining its base program 
in order to prioritize student needs 
and have a balanced district 
budget. Sites continued to  
develop individual plans to 
promote a culture of college and 
career readiness that included 
opportunities for students to visit 
college campuses, technical 
institutes, and private business. 
Counselors of students in grades 
6-12 continued to work in PLC's to 
provide more support and direction 
for students to develop individual 
student goals. 
 

 1.2a Promote a culture of college 
and career readiness 0105 
Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$59,249  

 1.2a Promote a culture of college 
and career readiness (See also 
4xxx, $6,000, $13,199 8980) 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$31,449 

1.2b Maintain sections for 
Advanced Placement (AP) 
courses on the High School 
Master Schedule. (The scope of 
services is for all students.)   (No 
associated cost.)  

 1.2b Maintain sections for 
Advanced Placement (AP) 
courses on the High School 
Master Schedule. (The scope of 
services is for all students.)   
(There is no associated cost to 
Supplemental/Concentration 
funds. These courses and cost 
are embedded in certificated 
teacher assignments and duties.) 

1.2c AP & pre-ACT exam fees 
4000-4999 Books And Supplies 
Supplemental/Concentration 
$12,500  

 1.2c AP & pre-ACT exam fees 
4000-4999 Books And Supplies 
Supplemental/Concentration 
$11,263 
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1.2d The district will provide 
opportunities for credit recovery 
using Odessyware; including 
summer school credit recovery. 
 
1.2e Students will continue to have 
access to a broad course of study 
which includes but not limited to 
Foreign Language classes, CTE 
courses, Visual and Performing 
Arts courses. Site administration 
and site leadership teams will 
submit proposed master schedules 
for the following school-year to be 
reviewed at the District Office.  The 
schedules will be submitted in the 
Spring and reviewed by the Distirct 
Cabinet in regards to  A-G course 
offerings, CTE pathways, 
Intervention classes, credit 
recovery classes, AP sections, 
P.E. sections and minutes, 
instructional minutes, and bell 
schedule.  (The scope of services 
is for all students.) 
 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
 
 
 

1.2b Advanced Placement (AP) 
courses were provided on the High 
School Master Schedule. More 
Shasta College dual enrollment 
courses were scheduled and 
provided to students. (There is no 
associated cost to 
Supplemental/Concentration 
funds. These courses and cost are 
embedded in certificated teacher 
assignments and duties.) 
 
 
 
1.2c The district continues to pay 
portions of the AP exam fees for all 
students not qualifying for state fee 
waivers, and pay for all 10th 
graders to take the pre-Academic 
College Testing (preACT) exams. 
A stipend was included for a high 
school employee to coordinate 
these actions/services. 
 
 
 
1.2d The district continues to 
provide opportunities for credit 
recovery using Odysseyware; 
including summer school credit 
recovery. 
 
 
 
 
1.2e Students continue to have 
access to a broad course of study 
which includes but not limited to 
Foreign Language classes, CTE 
courses, Visual and Performing 
Arts courses. Site administration 
and site leadership teams provide 

1.2d Credit Recovery 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$35,000  

 1.2c A/P Stipend 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$1,942 

1.2e Students will continue to 
have access to a broad course of 
study. (The scope of services is 
for all students.) 
(No associated cost.) 
  Supplemental/Concentration (No 
associated cost.)  

 1.2d Credit Recovery 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$28,270 

1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. (see also 
4xxx and 5xxx, subprogram 193) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$282,003  

 1.2e Students will continue to 
have access to a broad course of 
study. (The scope of services is 
for all students.) 
(There is no associated cost to 
Supplemental/Concentration 
funds. These courses and cost 
are embedded in certificated 
teacher salaries and duties.) 
  Supplemental/Concentration 
(No associated cost. These 
courses and cost are embedded 
in certificated teacher 
assignments and duties.) 

      1.2f Provide students K-12 with 
opportunities for participation in 
music/band programs. 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$294,686 

      1.2f Provide students K-12 with 
opportunities for participation in 
music/band programs. (see also 
5xxx, program 0193 
Supplem./Concent.) 4000-4999 
Books And Supplies 
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master schedules for the following 
school-year to be reviewed at the 
District Office. The schedules are 
submitted in the Spring and 
reviewed by the District Cabinet in 
regards to A-G course offerings, 
CTE pathways, Intervention 
classes, credit recovery classes, 
AP sections, P.E. sections and 
minutes, instructional minutes, and 
bell schedule. (There is no 
associated cost to 
Supplemental/Concentration 
funds. These courses and cost are 
embedded in certificated teacher 
assignments and duties.) The 
scope of services is for all 
students. 
 
 
1.2f All students K-12 are provided 
the opportunity to participate in 
music/band programs.  
Negotiations with certificated and 
classified unions concluded with a 
2.5% off schedule increase and 
sub cost for a teacher on maternity 
leave increased the cost for action 
1.2f. 
 

Supplemental/Concentration 
$11,932 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.3 Increase the number of 
students reading at or above grade 
level. 
 
1.3a Continue to support FTE 2.0 
instructional coaching positions to 
help teachers analyze assessment 

 1.3 The goal remains to increase 
the number of students reading at 
or above grade level. 
 
1.3a Title II funds continue to 
support FTE 2.0 instructional 
coaching positions to help 

 1.3a Instructional Coaching 
Positions (also see Title II 1xxx-
3xxx, $151,990) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration $0  

 1.3a Instructional Coaching 
Positions (also see Title II 1xxx-
3xxx, $155,154) 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration $0 
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data, align best instructional 
practices, and receive instructional 
coaching. 
 
1.3b Continue to purchase NWEA 
reading assessment tool to be 
used K-12; schedule reading 
assessment dates and data 
analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 
0.5) to help teachers analyze 
student reading needs and target 
reading instruction. 
 
1.3d Each site will continue to 
implement an academic and 
behavioral intervention plan to 
address the needs of all students. 
Site intervention committees will 
oversee the implementation of the 
academic and behavioral 
intervention plan.  The committees 
will include classroom teachers, 
instructional coaches, Special 
Education teachers, Speech & 
Language pathologist, school 
psychologist and site 
administrators. Site intervention 
committees will review ongoing 
data (i.e. behaviorial referrals, 
attendance, reading and math 
assessments) and implement 
improvements; additional material 
and staffing needs, schedule 
changes, training and professional 
development. 
 
1.3e Provide funding to maintain 
Library Support Staff positions and 
Instructional Materials & Supplies 

teachers analyze assessment 
data, align best instructional 
practices, and receive instructional 
coaching. 
 
 
1.3b The district continues to 
contract with NWEA to have 
access to the reading assessment 
tool to be used K-12. NWEA 
provides professional development 
as needed by the district at an 
additional cost. NWEA 
professional development was 
purchased by one of the sites 
using the site Title I funds instead 
of LCAP funding. 
 
1.3c Funding continued to be used 
to support a reading instructional 
coach position (FTE 0.5) to help 
teachers analyze student reading 
needs and target reading 
instruction. 
 
 
 
 
 
1.3d Each site continued to 
implement an academic and 
behavioral intervention plan to 
address the needs of all students. 
Site intervention committees, 
which included classroom 
teachers, instructional coaches, 
Special Education teachers, 
Speech & Language pathologist, 
school psychologist and site 
administrators, reviewed ongoing 
data (i.e. behavioral referrals, 
attendance, reading and math 

1.3b Reading Assessment 4000-
4999 Books And Supplies 
Supplemental/Concentration 
$45,000  

 1.3b Reading Assessment 5000-
5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$35,230 

1.3c Reading Instructional Coach 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$50,779  

 1.3c Reading Instructional Coach 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$52,070 

1.3d Academic and Behaviorial 
Interventions (also obj. 4000-
4999 $10,000) 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$31,500  

 1.3d Academic and Behavioral 
Interventions, English 
Intervention lab grades 9-12 (also 
obj. 1xxx-4xxx, $7,356 
Supplem./Concent. and 01-022-
0100-0800-5710, $51,370) 
 
 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$70,976 

1.3e Provide funding to maintain 
Library Support Staff  positions 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$176,021  

 1.3e Provide funding to maintain 
Library Support Staff positions 
and services. 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$142,450 

1.3f Provide additional 
instructional paraprofessional 
support to help increase reading 
proficiency. 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$53,666  

 1.3e Provide funding to maintain 
Library Support Staff positions 
and services. See also 5xxx. 
4000-4999 Books And Supplies 
Supplemental/Concentration 
$16,932 

      1.3f Provide additional 
instructional paraprofessional 
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1.3f Provide additional instructional 
paraprofessional support for 
primary combination classrooms 
and additional kindergarten 
classes that are created to help 
class-size reductions. 
 
 

assessments) and implemented 
improvements; LCAP 
supplemental/concentration funds 
were used to support English 
Intervention labs. 
 
1.3e Funding was provided to 
maintain Library Support Staff 
positions and instructional 
materials & supplies. 
 
 
 
 
 
 
1.3f Additional instructional 
paraprofessional support was 
provided for primary combination 
classrooms and additional 
kindergarten classes that were 
created to help class-size 
reductions. 
 

support to help increase reading 
proficiency. 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$52,061 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4 Teachers and administration 
will participate in collaborative 
decision making, aligning best 
instructional practices, and building 
collegial support through the 
Professional Learning Community 
(PLC) process. 
 
1.4a Minimum Day Mondays allow 
for scheduled collaborative time 
(PLCs). 
 

 1.4 Teachers and administration 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial 
support through the Professional 
Learning Community (PLC) 
process. 
 
1.4a Minimum Day Mondays 
allowed for scheduled collaborative 
time (PLCs). 
 

 1.4a Minimum Monday PLC time 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$340,978  

 1.4a Minimum Monday PLC time 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$340,978 

1.4b PLC Leader stipends 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$76,239  

 1.4b PLC Leader stipends 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$46,774 
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1.4b Provide stipends to District & 
Site PLC team leaders. 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical 
and horizontal alignment of 
essential standards, materials, and 
formative assessments. 
 
1.4d Provide PLC professional 
development to additional staff 
members and provide ongoing 
training for the PLC process and 
PLC leadership. 
 
 

1.4b Stipends were provided to 
District & Site PLC team leaders. 
Teams were smaller than 
anticipated resulting in a budget 
savings. 
 
 
 
 
1.4c Substitute teachers provided 
teachers uninterrupted 
Professional Learning Community 
(PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and 
formative assessments.  A district 
spending freeze on non-essential 
items and actions resulted in less 
expenditures for this action. 
 
 
1.4d PLC professional 
development was provided to 
newer staff members. 
 

1.4c PLC additional time 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$48,793  

 1.4c PLC additional time 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$11,472 

1.4d PLC Professional 
Development 0602 Instructional 
Admin: 5000-5999 Services & 
Other Operating Expenditures 
Supplemental/Concentration 
$10,000  

 1.4d PLC Professional 
Development 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$10,000 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5 Improve the proficiency of 
English Learner pupils using best 
practices, adopted English 
language development standards, 
and state approved instructional 
materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades 
TK-12. EL students need additional 
support in order to develop their 
academic skills. The additional 

 1.5 The goal of Action 5 is to 
improve the proficiency of English 
Learner pupils using best 
practices, adopted English 
language development standards, 
and state approved instructional 
materials. 
 
1.5a Gateway continues to provide 
services for English Learner pupils 
in grades TK-12. EL students 
received additional support in 

 1.5a Provide continued services 
for English Learner 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$178,952  

 1.5a Provide continued services 
for English Learner 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$201,608 

1.5b Provide instructional 
materials. 4000-4999 Books And 
Supplies 

 1.5b Provide instructional 
materials. 4000-4999 Books And 
Supplies 
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support will be provided by a 
certificated teacher as the 
coordinator of the EL program and 
3 paraprofessionals working to 
support the five school sites. 
 
1.5b Provide English Learner 
instructional materials. 
 
 

order to develop their academic 
skills. The additional support was 
provided by a certificated teacher 
as the coordinator of the EL 
program and 4 paraprofessionals 
working to support the five school 
sites. A 4th paraprofessional was 
needed and hired resulting in 
additional expenditures. 
 
1.5b  English Learner instructional 
materials were provided to 
students. 
 

Supplemental/Concentration 
$7,500  

Supplemental/Concentration 
$7,750 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6 Ensure that all students with 
disabilities have services that are 
provided for those students 
identified in the program 
throughout the year. This is 
inclusive of Low Income & English 
Learner Students with Disabilities, 
which make up the majority of this 
subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position 
to lower the teacher to pupil ratio 
and provide support for academic 
and behavioral interventions. The 
district RSP teacher to pupil ratio 
was 28:1 (2015-16). Adding a 
position will reduce it to the 
projected 24:1. The RSP teachers 
will continue to serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 

 1.6 The goal of Action 6 is to 
ensure that all students with 
disabilities have services that are 
provided for those students 
identified in the program 
throughout the year. This is 
inclusive of Low Income & English 
Learner Students with Disabilities, 
which make up the majority of this 
subgroup. 
 
1.6a Funds provided an additional 
Resource (RSP) teacher position 
to lower the teacher to pupil ratio 
and provide support for academic 
and behavioral interventions. The 
district RSP teacher to pupil ratio 
was 28:1 (2015-16). Adding a 
position reduced the ratio at or 
below 24:1. The RSP teachers 
continue to serve on site 
intervention committees, provide 
intervention support and 

 1.6a Resource Teachers --  
District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 6500 Special Education: 
1000-3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$78,656  

 1.6a Resource Teachers -- 
District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program (See 01-001-0100-
0000-8980-5001-0000-LCP). 
 
 6500 Special Education: 1000-
3999 Personnel Salaries & 
Benefits 
Supplemental/Concentration 
$95,662 

1.6b Speech Pathologist FTE 0.7 
--  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$70,330  

 1.6b Speech Pathologist FTE 0.7 
-- District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program (see 01-001-0100-0000-
8980-5001-0000-LCP). 6500 
Special Education: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$68,468 
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Committees will review ongoing 
data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6b Continue funding increased 
Speech Pathologist services for 
students in the Gateway District to 
lower the teacher to pupil ratio 
(2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), 
and provide support through site 
academic and behavior 
intervention plans. Speech 
Pathologists will serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 
Committees will review ongoing 
data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6c Continue funding increased 
School Psychologist services in the 
Gateway District to lower the 

participate in grade level PLCs. 
The cost of this action was higher 
than budgeted due to the years of 
experience and teacher placement 
on the salary schedule. 
 
1.6b Continued funding increased 
Speech Pathologist services for 
students in the Gateway District, 
lowered the teacher to pupil ratio 
and provided support through site 
academic and behavior 
intervention plans. Speech 
Pathologists serve on site 
intervention committees, provide 
intervention support and 
participate in grade level PLCs. 
The district funded the remaining 
FTE 0.3 with other funding 
sources. 
 
 
 
1.6c The original plan for the 
remaining FTE 0.3 Speech 
Pathologist position was to be 
scheduled at the GREAT 
Partnership program. The 
additional time was needed at 
schools in Gateway. Speech 
Services Contract was needed to 
fulfill the needs of students in the 
GREAT Partnership program. The 
contracted services resulted in a 
higher cost than originally 
budgeted. 
 
 
 
 
 

1.6b Speech Pathologist  FTE 0.3 
--  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 9010 
GREAT Partnership: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$29,672  

 1.6b Speech Services Contract -- 
District contribution of 
Suppl./Con. funds for additional 
speech services to the GREAT 
Partnership program based on 31 
student unduplicated count (See 
01-035-0100-0000-8980-5001-
0000-000). 
 
 9010 GREAT Partnership: 5000-
5999 Services & Other Operating 
Expenditures 
Supplemental/Concentration 
$58,758 

1.6c School Psychologist  FTE 
0.5 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$60,265  

 1.6c School Psychologist FTE 1.0 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$122,944 

1.6c School Psychologist  FTE 
0.5  --  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$60,265  

 1.6c School Psychologist FTE 0.5 
-- District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration $0 

1.6d Extended calendar work 
schedule --  District contribution 
of Suppl./Con. funds to the Sp. 
Ed. Program 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$21,556  

 1.6d Extended calendar work 
schedule -- District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program (See 01-001-0100-
0366--8980-5001-0000-LCP) 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$22,677 
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psychologist to pupil ratio (2014-15 
ratio was 1250:1, projected for 
2016-17 less than 920:1), and 
provide support through site 
academic and behavior 
intervention plans. School 
Psychologist will serve on site 
intervention committees, provide 
intervention support and participate 
in grade level PLCs.  Intervention 
Committees will review ongoing 
data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such 
as; use of supplemental materials 
and other intervention resources, 
provide staff support, provide 
training and professional 
development, attend SST’s and 
develop individual behavioral 
plans. 
 
1.6d Continue funding the 5 
increased working days for Special 
Education Teaching Staff 
(RSP/SDC) and Speech and 
Language Pathologists. The 
increased working days will 
provide additional time during the 
school year for Special Education 
Teaching Staff and Speech & 
Language Pathologists to 
participate on site Intervention 
Committees and PLCs. 
 
 

1.6c Funds provided increased 
School Psychologist services in 
the Gateway District to lower the 
psychologist to pupil ratio and 
provide support through site 
academic and behavior 
intervention plans. School 
Psychologist serve on site 
intervention committees, provide 
intervention support and 
participate in grade level PLCs 
 
 
 
 
 
1.6d Funding allowed the 5 
increased working days for Special 
Education Teaching Staff 
(RSP/SDC) and Speech and 
Language Pathologists. The 
increased working days provide 
additional time during the school 
year for Special Education 
Teaching Staff and Speech & 
Language Pathologists to 
participate on site Intervention 
Committees and PLCs. 
 

Action 7 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 
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1.7  Native American pupils will be 
exposed to best instructional 
practices and instructional 
materials related to Native 
American culture. 
 

 1.7 Native American pupils are 
exposed to best instructional 
practices and instructional 
materials related to Native 
American culture. LCAP funding 
was not needed due to the Federal 
& State grants being sufficient in 
funds to support the Gateway 
Indian Ed. program. 

 1.7 Provide continued services 
and instructional materials for 
Native American Program 
Res. 4510.  District contributes 
supplemental/concentration 
funding to the restricted program 
for personnel cost and also obj. 
4000-4999 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$20,000  

 1.7 Provide continued services 
and instructional materials for 
Native American Program  The 
District has two Indian Education 
grants which fully fund the 
program.Title VII (Resource 7210 
- $44,516) & Indian Ed. ( AIECE 
Resource 4510 - $49,055) 1000-
3999 Personnel Salaries And 
Benefits   

Action 8 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Supporting reading interventions is a primary focus for services. Resources are committed to the district's goal for 90% of students to 
be at or above reading grade level by the end of 3rd grade. Instructional coaches, intervention teams supported by Special Education 
staff, library media paras and assessments (NWEA) all contribute to the efforts to achieve this goal. Achieving this goal will promote a 
greater understanding of problems and concepts in mathematics, leading to better results. As students proceed through the grade 
levels they must have a strong knowledge for the use of technology. The district's 1:1 technology initiative provides opportunities for 
the use and understanding of technology, as well as supporting all areas of curriculum to enrich learning. Technology and support for 
STEM promotes College and Career readiness. Staff must be trained (Professional Development) in order to best address the needs 
of students. Emphasis is placed on at-risk subgroups; Native American, English Learners, Special Needs, and foster youth students.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Current district data suggest that efforts are not closing the achievement gap. The assessment data does show students are getting a 
year's growth per year on average. Unfortunately, many enter the district a year or greater behind. Due to the large percentage of at-
risk population, extra resources help to provide the year's growth but data indicates the achievement gap is somewhat flat at the 
elementary grade levels. The high school has seen better results, and made gains.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Estimated actual expenditures for services and actions related to personnel cost exceeded the budget expenditures as a result of 
negotiated contract changes. Personnel changes added to higher than budgeted cost for a few positions due to year's of experience 
and placement on the salary schedule. In other positions being filled, the cost was lower due to lack of qualified candiates pool 
resulting in the position being open for longer than expected. Technology related actions and services cost more with the chromebook 
replacement cost for damaged chromebooks being higher than expected. College and career budgeted activities were not utilized 
primarily due to scheduling conflicts with school activities, transportation and community agencies, as well as efforts to balance the 
district budget.  Professional development and release time expenses were covered using other funding sources. LCAP funding was 
not needed to support the Indian Education program due to the district receiving a State Indian Education Grant (AIECE Grant) last 
year.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Due to overall budget (base) constraints the Technology Instructional Coach & partial funding for an Instructional Coach positions was 
no longer funded in the 2018-19 LCAP. Duties for these positions were absorbed by remaining instructional coaching positions.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
2.1 
CALPADS reporting: CDE Data Reporting Office 2014-15 number of 
Gateway USD students suspended 262, Suspension Rate 6.2%, Expulsion 
Rate 0.1 
 
2.2 
P2 reporting data (P2 attendance for 2016: 95.13%) 
Data Quest & Aeries Reports: middle school dropout rate of n/a (a total of 1 
student), and a high school dropout rate of 4.5% (2014-2015), CVHS 0.6%, 
MLHS 32.1%, GEO 40.9% 
Aeries & A2A Reports:  chronic absenteeism rate 15.18% 2015-2016 
High School graduation rates: CVHS had a graduation rate of 91.2% and 
MLHS had a rate of 73.7% for 2014-2015 
 
Site and district surveys will be used to collect perceptual data from 
stakeholders regarding safety and school connectedness. 
        

 2.1 
 
Gateway Unified School District Expulsion rate for 2017-18 was 0.35% & the 
Suspension Rate was 8.6% according to CDE DataQuest. 
 
The CA Dashboard reports the suspension rate as 9% which is a decline of 
3.9%. 
 
The student group Foster Youth had a Performance Level of Red in regards 
to suspensions. 
 
2.2 
High School graduation rates: CVHS 91.1% and MLHS84.2% 
 
The 2018-19 P2 attendance rate per site: 
BSA (TK-6)  94.24%, (7th & 8th)  95.20% 
GOES 94.17% 
SLS (TK-5) 95.40%, (6-8) 94.59% 
CVHS 94.37% 
MLHS 85.41% 
GEO 81.29% 
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Expected Actual 

18-19 
2.1 
Gateway Unified School District will continue to reduce the number of 
suspensions by 3% and meet the state and county expulsion rate of 0.10. 
 
2.2 
Gateway Unified School District will see an increase in attendance as 
measured by the P2 reporting. The goal will be to maintain the 95% rate or 
show an increase on the P2 for the 2016-2017 school year. Additionally we 
will reduce the chronic absenteeism rate district wide by 3%. Students that 
struggle in these areas will have additional resources (counselors) 
specifically working on intervention strategies to aid the teachers, parents, 
and students with behavior/attendance issues. Each school site will develop 
strategies to work with their students and parents to meet these goals. 
 
Gateway will continue to work to decrease both the middle school and high 
school dropout rate percentages by a minimum of 0.5%. Based on Data 
Quest (2014-2015). 
 
The high schools and independent study will continue to work on increasing 
their graduation rates: CVHS & GEO 2% increase or >90% as measured by 
California School Dashboard, MLHS > 80%, as measured by the state data 
obtained from Data Quest. 
 
The district will receive a satisfactory rating or higher on annual perceptual 
data surveys regarding safety, student learning in a safe environment, and 
school connectedness.  Each school will receive a satisfactory rating or 
higher on annual perceptual data surveys regarding safety and school 
connectedness. 
        

 
2017-18 data shows the district chronic absenteeism rate of 15.5% which 
was an increase of 1.9% from the previous school year. 
 
Gateway's adjusted dropout rate for 2016-17, grades  9-12 was1.5%. 
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Expected Actual 

Baseline 
The suspension rate for the district is 8.5% as reported in the California 
School Dashboard Spring 2017 
 
The suspension rate is 6.1 and the expulsion rate is 0.1 as reported on CDE 
DataQuest, 2014-15 data. 
 
The  2015-16 P2 attendance rate per site: 
BSA     94.48% 
GOES 95.43% 
SLS     96.11% 
CVHS  93.42% 
MLHS  93.92% 
GEO    74.88% 
 
2015-16 District Chronic Absenteeism 
14.37% 
 
2014-15 District dropout data (rate = 4.5%), based on Data Quest. 
 
Graduation rates: 
The district graduation rate -- 83.1% as reported in the California School 
Dashboard Spring 2017 
 
2015-16 Cohort Grad Rate for MLHS -- 57.5% 
 
Maintain a satisfactory rating or higher on annual persceptual data. 
 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.1 Decrease the number of 
student suspensions, expulsions 
and truancy rates. 
 

 2.1 The focus of Goal 2 is to 
decrease the number of student 
suspensions, expulsions and 
truancy rates. 

 2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 1000-3999 Personnel 

 2.1a Staff Reach Opportunity 
classes 1000-3999 Personnel 
Salaries And Benefits 
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2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 
REACH opportunity classes, and 3 
paraprofessional to assist in the 
two classes. 
 
2.1b System Application Tech will 
ensure that all data is accurate and 
will provide all needed data to track 
progress. 
 
2.1c Maintain funding 
paraprofessionals to assist with 
student supervision, behavioral 
plans and promoting positive 
behavior interventions. 
 
2.1d Employ School Resource 
Officer or Probation Officer for the 
district and campus monitors at 
each high school. 
 
2.1e Support a Special Education 
ERICS Class for students with 
severe behavioral concerns. 
 
2.1f Purchase iBoss Content Filter 
to prevent students from having 
access to inappropriate internet 
content. 
 
 

 
2.1a Gateway continued to provide 
funding for two qualified teachers 
for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the 
two classes. The cost exceeded 
what was budgeted due to the 
2.5% off-schedule pay increase 
and a staff change in the program. 
The incoming teacher's salary was 
considerably higher than the 
previous teacher's salary. 
 
2.1b The System Application Tech 
ensures that all data is accurate 
and provides all needed data to 
track progress.  This position 
remained open for some time after 
a staffing change, resulting in a 
reduction of cost. 
 
2.1c Paraprofessional positions 
were maintained to assist with 
student supervision, behavioral 
plans and promote positive 
behavior interventions. 
 
 
 
 
2.1d Gateway employed a 
Probation Officer to act as SRO for 
the district and campus monitors 
were maintained at each high 
school. The cost of the probation 
officer was higher than originally 
budgeted. 
 
 
 
 

Salaries And Benefits 
Supplemental/Concentration 
$247,244  

Supplemental/Concentration 
$260,655 

2.1b System Application Tech 
position 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$71,208  

 2.1a Staff Reach Opportunity 
classes 4000-4999 Books And 
Supplies 
Supplemental/Concentration 
$5,500 

2.1c Behavioral Paraprofessional 
positions 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$77,868  

 2.1b System Application Tech 
position 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$47,756 

      2.1c Behavioral Paraprofessional 
positions 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$74,205 

2.1d Campus Monitors/SRO 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$250,000  

 2.1d Campus Monitors/SRO 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$257,271 

2.1e Special Education ERICS 
Class 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$37,187  

 2.1e Special Education ERICS 
Class 1000-3999 Personnel 
Salaries And Benefits 
Supplemental/Concentration 
$38,250 

2.1f iBoss Content Filter 5000-
5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 0  

 2.1f iBoss Content Filter 
 
 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration $0 
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2.1e Support was provided for the 
Special Education ERICS Class for 
students with severe behavioral 
concerns. 
 
 
 
 
 
 
2.1f The iBoss Content Filter 
prevents students from having 
access to inappropriate internet 
content. The content filter is 
purchased for a three-year 
contract. 
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

2.2 Each site will increase 
attendance rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) 
software--A2A is an attendance 
intervention and parent 
communication program 
 
2.2b  Maintain the existing Site 
Counseling staff to collaborate on 
intervention strategies to aid 
teachers, parents and students 
attendance problems. 
 
2.2c Provide funding for 
Attendance Clerks at the 
elementary, K-8 schools, Central 
Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 

  
2.2 Each site will strive to increase 
attendance rates 
 
2.2a The purchase and 
implementation of 
Attention2Attendace (A2A) 
software, an attendance 
intervention and parent 
communication program, provides 
useful data and information to the 
district and parents. 
 
 
2.2b The Site Counseling staff 
continues to provide  intervention 
strategies to aid teachers, parents 
and students with academic, 
behavior and attendance 
problems.  The cost exceeded 

 2.2a Purchase 
Attention2Attendace (A2A) 
software 5000-5999 Services And 
Other Operating Expenditures 
Supplemental/Concentration 
$23,300  

 2.2a Purchase 
Attention2Attendace (A2A) 
software 
 
 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$23,300 

2.2b Site Counseling Staff (see 
also 4310, subprogram 359) 0654 
Guidance/Counselors: 1000-3999 
Personnel Salaries & Benefits 
Supplemental/Concentration 
$584,544  

 2.2b Site Counseling Staff 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$606,376 

2.2c Attendance Clerks 1000-
3999 Personnel Salaries And 
Benefits 

 2.2b Supplies for Site Counseling 
Staff 4000-4999 Books And 
Supplies 
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continue receiving training on A2A 
software and communicating with 
parents. The primary functions of 
the position will be: inputing 
attendance records and data; 
improving communications with 
parents; improving attendance for 
low-income students. 
 
2.2d Employ assistant principals 
who's primary function is to 
promote a safe, caring and 
supportive campus. 
 
 

what was budgeted due to the 
one-time 2.5% off-schedule pay 
increase and a counselor receiving 
differentiation pay for some admin 
duties. 
 
 
 
 
 
2.2c Funding is provided for 
Attendance Clerks at the 
elementary, K-8 schools, Central 
Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks 
continue receiving training on A2A 
software and communicating with 
parents. The primary functions of 
these positions are: inputting 
attendance records and data; 
improving communications with 
parents; improving attendance for 
low-income students. 
 
2.2d Assistant principals' primary 
function is to promote a safe, 
caring and supportive campus. 
The budgeted expenditure was 
higher than the estimated actual 
due to a new hire with years of 
credited experience, being placed 
higher on the salary schedule and 
the 2.5% off-schedule pay 
increase. 
 

Supplemental/Concentration 
$79,014  

Supplemental/Concentration 
$400 

2.2d Employ Assistant Principals 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$362,219  

 2.2c Attendance Clerks 1000-
3999 Personnel Salaries And 
Benefits 
Supplemental/Concentration 
$81,452 

      2.2d Employ Assistant Principals 
1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$385,995 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Gateway Unified School District continues to commit resources to ensure students have a safe, supportive, and caring environment in 
which to learn. REACH opportunity classes and the ERICS Progam were established as an intervention to allow some students a 
more structured environment, smaller class size and more support through adult to student ratios. High School campus adult monitors 
and elementary site paraprofessional positions help provide greater supervision and support for students while out of their classrooms. 
Site counseling staff and assistant principals provide direct intervention services and additional supervision for student interventions 
and positive behavior support. The Attendance Clerks and Systems Application Tech provides data entry, data analysis, prevention for 
and awareness toward effectiveness of site actions and services to provide the safe learning environment.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Suspension rates are declining and graduation rates are increasing. Still, more focus and attention needs to be on some student 
groups. Chronic absenteeism is a concern. Overall ADA is steady but influenced by yearly health issues.         

 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Staff reassignments and incoming teacher's salary was considerably higher than the previous teacher's salary in some areas.The 
employee cost exceeded what was budgeted due to the one-time 2.5% off-schedule pay increase and a counselor receiving 
differentiation pay for some admin duties.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There are no major changes but district leadership recognizes there is a need to address rising student discipline issues.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 3 
Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
3.1 
School sites will provide parents with a calendar of meetings and events for 
parental opportunities to participate.  The calendar will include a minimum of 
10 opportunities for stakeholder involvement.  Each calendar will include a 
minimum of 1 meeting or event targeting participation in programs for 
parents of  unduplicated pupils and 1 meeting or event targeting 
participation for parents of individuals with exceptional needs. District 
departments & school sites will establish a baseline of the number of 
parent/community member participants that attend regularly scheduled 
meetings and events.  [These meetings include but are not limited to: 
parent/teacher conference week meetings, Back-to-School Night, Open 
House, District Advisory Council Meetings (DAC), DELAC/ELAC Meetings, 
School Board Meetings, Annual LCAP Meetings and IEP Meetings.] 
 
Annual district and site surveys will be distributed. 
        

 3.1 
Participation at regularly scheduled meetings and events did not increase.  
As a district, participation in meeting and events was slightly lower than the 
previous year.  Some events had greater participation.  Site administration 
will meet in PLC's at the start of next school year to discuss and analyze 
ways to increase parent participation. 
 
Participation in the annual district & school site surveys: for the 2017-18 
school year there were a total of 216 people that participated in the surveys. 
This school year (2018-19) had a total of 321 participants. 
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Expected Actual 

18-19 
3.1 
Participation at regularly scheduled meetings and events will increase a 
minimum of 2% from the previous year. 
 
Participation in the annual district survey will increase by 2%. 
 
Participation in the annual school site survey will increase by 2%. 
        

Baseline 
3.1 
District departments and school sites will record the number of parent 
participants at calendared meetings and events.   A baseline will be 
establish along with goals to increase participation. Goals for increased 
participation will range between 2% - 5% growth depending on the establish 
baseline.  Sign-in sheets will be available along with short feedback forms 
when appropriate. 
 
The district will distribute an annual survey targeting feedback for the LCAP 
goals and the 8 state priorities. Less than 2% of district parents completed 
the district survey in 2016-17. 
 
Each school site will distribute an annual survey asking for 
parental/community input on site issues. Less than 2% of site parents 
completed the school site survey in 2016-17. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

3.1 Communication and 
participation of stakeholders will 
increase through ongoing district 
organizations and committees. 
 

 Actions in 3.1 will increase 
Communication and participation 
of stakeholders through ongoing 
district organizations and 
committees. 
 

 3.1a Monthly site council 
meetings (No associated cost.)   
no cost  

 3.1a Monthly site council 
meetings (No associated cost.)   
no cost 

3.1b Auto dial system and 
website CMS 5000-5999 Services 

 3.1b Auto dial system and 
website CMS 5000-5999 
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3.1a Each site will ensure site 
council meets on a monthly basis 
and has representation from each 
identified sub group. 
 
3.1b Continue with the district auto 
dial system (School Messenger) to 
notify students and parents of 
activities and events, adding on 
website content management 
system (CMS) with a parent app, 
for better communication and 
information. 
 
3.1c Each site will submit an 
updated Parental Participation 
Plan and events calendar 
promoting parental participation in 
programs for unduplicated pupils 
and students with exceptional 
needs. 
 
 

3.1a Each site ensures site council 
meets on a monthly basis and has 
representation from each identified 
sub group. 
 
 
 
3.1b The district auto dial system 
(School Messenger) is used to 
notify students and parents of 
activities and events. 
 
 
 
 
 
3.1c Each site has developed a 
Parental Participation Plan and 
events calendar to promote 
parental participation in programs 
for unduplicated pupils and 
students with exceptional needs. 
 

And Other Operating 
Expenditures 
Supplemental/Concentration 
$9,917  

Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$9,851 

3.1c Parental Participation Plan   
no additional cost  

 3.1c Parental Participation Plan   
no additional cost 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
School sites developed Parent Participation Plans, calendared activities for stakeholder participation, and gathered site baseline data 
through activity sign-in sheets and surveys.         

 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Some actions/services were effective but it was difficult to disaggregate data to determine what was effective and why. Bringing this 
issue to the attention of the site administration and having leadership discussions in PLC's put more emphasis on these actions.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There were no major differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 4 
Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
4.1 
CALPADS reporting. 
 
4.2 
Monitor participation in professional development activities. 
 
4.3 
Evaluations at the end of the program. 
        

 4.1 
All teachers met fully qualified requirements as established by the California 
CTC. 
 
4.2 
All teachers participated in a minimum of three professional development 
activities throughout the year. Teachers absent from scheduled training days 
participated in equivalent 'make-up' assignments--having teachers and 
support personnel better trained helps to ensure that "all students" are 
learning at high levels. 
 
4.3 
Beginning teachers participated in the A.T.E. program through Tehama COE. 
All first year and second year teachers in Gateway participated in Gateway-
Teacher Induction Program (G-TIP). 
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Expected Actual 

18-19 
4.1 
All teachers will meet Highly Qualified Teachers (HQT) requirements. 
 
4.2 
All teachers will participate in a minimum of three professional development 
activities throughout the year. Having teachers and support personnel better 
trained will help to ensure that "all students" are learning at high levels. 
 
4.3 
New teachers will be enrolled in the Beginning Teacher Support and 
Assessment (BTSA) and Gateway-Teacher Induction Program (G-TIP) 
programs. 
        

Baseline 
4.1 
90.9% of the teaching staff are fully credentialed for their assigned positions. 
 
4.2 
100% of the teaching staff participate in the three scheduled professional 
development activities.  Teachers absent on the scheduled days participate 
with equavalent 'make-up' assignments. 
 
4.3 
100% of teachers new to the teaching profession participate in the BTSA 
program. 100% of teachers new to Gateway Unified School District 
participate in the Gateway-Teacher Induction Program (G-TIP). 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.1a Human Resource department 
will continue to participate in 
professional development 
opportunities to stay current on 

  
 
 
 

 4.1a Human Resources 
department professional 
development 5000-5999 Services 
And Other Operating 

 4.1a Human Resources 
department professional 
development 
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changes in  law and best practices 
to ensure a highly qualified staff is 
maintained. 
 

 
 
4.1a Human Resource department 
continues to participate in 
professional development 
opportunities to stay current on 
changes in law and best practices 
to ensure a highly qualified staff is 
maintained. 
 

Expenditures 
Supplemental/Concentration 
$15,000  

 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$12,000 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.2 All teachers will participate in a 
minimum of 3 professional 
development activities during the 
school year.  Professional 
development will address State 
Board of Education content and 
performance standards, including 
how English Learners will access 
CCSS and CA ELD Standards. 
 

 4.2 All teachers participate in a 
minimum of 3 professional 
development activities during the 
school year. 

 4.2 Professional Development 
see goal/action 1.1a   See section 
1.1a  

 4.2 Professional Development 
see goal/action 1.1a   See section 
1.1a 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

4.3 New teachers will be enrolled 
in the Beginning Teacher Support 
and Assessment (BTSA) program 
and the Gateway Teacher 
Induction Program (G-TIP). 
 

 4.3 New teachers are enrolled in 
the beginning teacher Alliance for 
Teacher Excellence program 
(ATE) and the Gateway Teacher 
Induction Program (G-TIP). 

 4.3 BTSA & G-TIP 5000-5999 
Services And Other Operating 
Expenditures 
Supplemental/Concentration 
$50,000  

 4.3 BTSA & G-TIP 
 
 5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$51,048 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Professional development opportunities were reduced as the district strives to balance its budget. Of the PD offered, there was a high 
number of teacher participation. Professional development included in-district, local and out-of-area opportunities. PLC training and 
Intervention PD continued to be a primary focus. A.T.E. (formally BTSA) continues to be an on-going priority for the district's new 
teachers, as well as G-TIP.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Teachers continue received training to support strategies to improve learning for all students and instructional coaches have received 
addtional training on grading practices to support teachers. The primary teaching strategies center around Dr. Marzano's research and 
the elements of effective teaching, as well as social/emotional strategies for at-risk students. Deepening the staffs' knowledge of 
positive behavior interventions was also a focus of staff development. The administration must lead the staff toward continuous 
improvement by reviewing and focusing on the use of the provided professional development.         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no major differences.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
There were no changes.         
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 5 
Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and 
accommodate student capacity.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
5.1 
SARC reports, insurance inspections, 10 year maintenance plan. 
 
5.2 
District Technology Committee Self-Review using California Education 
Technology Plan Criteria. 
        

18-19 
5.1 
100% of school sites will maintain an overall  "Good" status on the School 
Accountability Report Card in terms of the School facility good repair status 
report.  The goal for the 2018-2019 school year is to maintain this overall 
rating as measured by the SARCS. 
 
5.2 
Using the California Education Technology Plan Criteria, all criterion 
components will receive a finding of being "Adequately Addressed" with no 
criterion component finding of "Not Adequately Addressed" 
        

  
5.1 
100% of school sites maintained an overall "Good" status on the School 
Accountability Report Card in terms of the School facility good repair status 
report. 
 
5.2 
Using the California Education Technology Plan Criteria, all criterion 
components received a finding of being "Adequately Addressed" with no 
criterion component finding of "Not Adequately Addressed" 
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Expected Actual 

Baseline 
5.1 
Maintain 100% of school sites "Good" status on the School Accountability 
Report Card. 
 
5.2 
Maintain "Adequately Addressed" findings on all criterion components of the 
California Education Technology Plan Criteria. 
        

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

5.1 Continue with the development 
and implementation of the 10 year 
facilities plan.  Maintenance Dept. 
District employs maintenance, 
grounds, and custodial staffing, 
and purchases supplies to 
maintain and repair facilities. Site 
inspections to be performed 
monthly. Facilities will be 
maintained to meet the educational 
needs of all students. All facilities 
will be maintained in good repair, 
inspected with results reported in 
School Accountability Report 
Cards (SARCs). 
 

 5.1 The district continues to 
review, modify and implement the 
10 year facilities plan. 
Maintenance Dept. District 
employs maintenance, grounds, 
and custodial staffing, and 
purchases supplies to maintain 
and repair facilities. Site 
inspections are performed 
monthly. Facilities are maintained 
to meet the educational needs of 
all students. All facilities are 
maintained in good repair, 
inspected with results reported in 
School Accountability Report 
Cards (SARCs). 

 5.1 The Maintenance Department 
will continue with the 
development and implementation 
of the 10 year facilities plan. See 
also RS 8150 objects 4000-6200. 
8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
Base $1,038,917  

 5.1 The Maintenance Department 
will continue with the 
development and implementation 
of the 10 year facilities plan. See 
also RS 8150 objects 4000-6200. 
 
 8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
Base $558,525 

      5.1 8150 Maintenance: 5000-
5999 Services & Other Operating 
Expenditures Base $462,210 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 



Page 42 of 128

5.2 The Technology Department 
will maintain a highly secure 
technology infrastructure and 
thorough security processes to 
take advantage of the power of 
technology to improve learning 
outcomes for all students.  (The 
scope of services is for all 
students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional 
development to maintain highly 
trained & skillful technology 
technicians 
 
 

 5.2 The Technology Department 
maintains a highly secure 
technology infrastructure and 
thorough security processes taking 
advantage of the power of 
technology to improve learning 
outcomes for all students. (The 
scope of services is for all 
students.) 
 
5.2a Supplemental/Concentration 
funds are used to support 
Informational Technology 
Technician positions. An 'off-
schedule' 2.5% contract 
agreement is reflected as an 
increase in expenditures. 
 
5.2b Crucial professional 
development was provided to 
maintain highly trained & skillful 
technology technicians. The IT 
Dept. did not need the entire 
budgeted amount for this action. 
 

 5.2a Informational Technology 
Technicians 1000-3999 
Personnel Salaries And Benefits 
Supplemental/Concentration 
$129,136  

 5.2a Informational Technology 
Technicians 
 
 1000-3999 Personnel Salaries 
And Benefits 
Supplemental/Concentration 
$132,969 

5.2b Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$20,000  

 5.2b Professional Development 
5000-5999 Services And Other 
Operating Expenditures 
Supplemental/Concentration 
$12,500 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
The district Maintenance Dept. monitors the district facility needs monthly, prioritizing projects to improve or maintain facilities in order 
to meet the educational needs of students. The Information Technology Dept. provides a highly secure technology infrastructure to 
allow access for staff and students to use technology to enhance and improve learning outcomes.         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
Facilities and the technology infrastructure continue to provide a highly efficient learning environment for students.         
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Personnel cost were higher than budgeted due to contractual negotiation settlements. Professional development costs for the IT Dept. 
were lower than expected.         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
No changes.         
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Opportunities for gathering input from all stakeholders is a process that starts at the beginning of the school year and continues until 
the final school board approval of the LCAP at the second school board meeting in June.  The LCAP is a standing agenda item on 
the District Advisory Council (DAC) Meeting monthly agenda.  The DAC is scheduled to meet each month with invitations to DAC 
members (representatives from school sites, programs and departments), as well as open invitations to all district staff and the 
community.  Specific LCAP presentations on goals and measurable outcomes are discussed at the September & October DAC 
meetings.  Other  LCAP presentations included updates on actions and activities supported by the LCAP.  These discussions take 
place in the January and February DAC meetings. The 'Estimated Supplemental and Concentration Grant funds' for the approximate 
school year is presented and discussed at the March DAC meeting.  DAC participants discuss suggested changes to LCAP actions 
and services at the March and April meetings. 
 
Most school sites have the LCAP as a standing agenda item for their School Site Council Meetings.  At the directives of the Asst. 
Superintendent, DAC presentations on the LCAP are presented to School Site Councils prior to DAC meetings in order to solicit 
stakeholder input to be presented at the upcoming DAC meeting. 
 
Stakeholder LCAP meetings and presentations are held at the ELAC & DELAC meetings in March and April with opportunities for 
translation and feedback.  The current LCAP goals with services and actions are shared along with opportunities to suggest 
improvements.  All suggestions are general in nature, but with a similar theme, 'more opportunities for EL students to improve their 
English skills'. 
 
LCAP presentations are held in March and April for the district leadership team (directors & administrators) and the district PLC 
Leadership team (high school department heads, grade level leaders and instructional coaches). The discussions center on possible 
reductions, improvements and additions to the LCAP.  Suggested changes include reestablishing the district base programs to 
protects programs that could potentially be cut in the future due to current district deficit spending. 
 
The Gateway Teachers Association (GTA) and the Classified School Employees Association (CSEA) are invited to participate in 
LCAP meetings throughout the school year. A meeting is held specifically for GTA & CSEA members no later than the end of April.   
Presentations included current cost of each action and service, additional cost for the same actions and service in outlying years due 
to personnel and benefit increases, reductions in the LCAP, and projected increases in revenue due to COLA increases of the LCFF.  
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The participants have the opportunity for suggesting actions and services to be eliminated, modified and/or added.   A meeting for 
community stakeholders is also held by the middle of May in the same format. 
 
The district provides students (grades 7-12), staff, parents, guardians and the community an opportunity to answer online survey 
questions about the district goals along with commendations and concerns. The survey is promoted by school sites through written 
correspondence and automated phone calls. Over 300 community/parent/staff/student LCAP surveys were completed for the 2018-
19 school year. 
 
 
 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

The last few years have generated less responses and suggestions for actions and services--partly due to limited increased revenue 
in the LCAP.  This year the general theme continues to remain committed to the current actions and services and monitor the 
effectiveness of those actions and services.  There have been suggestions to reestablish the district base programs to be able to 
offer students intervention classes to support learning. There was strong support for maintaining the CTE/ROP and College Options 
programs in the wake of budget cuts. Some general focus areas were expressed in the surveys: more support for students with 
behavioral concerns and more opportunities for success for students with academic concerns.        
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 1 
Goal 1: Gateway Unified School District will work in partnership with parents and the community to assure that all students meet or 
exceed state standards. Developing and sustaining high performing schools for all PreK-12 students to graduate career and college 
ready without remediation.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   NWEA Assessments        
 
Identified Need: 
1.1 
Increase the number of students that demonstrate proficiency in core subjects, and continue to provide every student with sufficient 
access to standards-aligned materials. 
 
1.2 
Increase the number of student graduates college and career ready. 
(College/Career Indicator--the district will see increases in the top two bands, Prepared and Approaching Prepared, with a decrease in 
the bottom band, Not Prepared.) 
 
Continue to offer a broad course of study as outlined in Ed.Code Section 51220. 
 
1.3 
Increase the number of students reading at or above grade level (41st percentile). ( K-10 students at or above 50th percentile: 47.4%  
May 2016) 
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1.4 
Through the Professional Learning Community (PLC) process: assure a broad course of study that includes all subject areas, 
including the programs and services developed and provided to unduplicated pupils and individuals with exceptional needs; improve 
collaborative decision making, align best instructional practices, and build collegial support. (62% of Certificated Staff have received 
formal training in the PLC process  June 2016) 
 
1.5 
Improve the proficiency of English Learner pupils by using adopted English language development standards. 
(English learner reclassification rate: 21.6% 2015-16) 
 
1.6 
Ensure that all Students with Special Needs have services that are provided for those students identified in the program throughout 
the year. 
 
1.7 
Improve the proficiency of Native American pupils using best practices and instructional materials related to Native American culture. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.1 
CAASPP, district NWEA 
assessments, the 
Academic Performance 
Index (API); curriculum 
audit and Williams Act 
 
1.2 
College/Career 
Dashboard Indicator-
(Prepared, Approaching 
Prepared, Not Prepared 
Bands) 
 
Middle School & High 
School class schedules 
 

 1.1 
CAASPP 2016 
ELA/Literacy: 
32% scoring proficient 
and above 
Mathematics: 
23% scoring  proficient 
and above 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade 
level 
Mathematics: 
40.4% at or above grade 
level 
 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 

 1.1 
The number  of students 
scoring proficient and 
above in core subject 
areas as measured by 
district NWEA 
assessments, and 
CAASPP will increase 
by 5%; 
 
Pupils will benefit from 
Common Core aligned 
materials with text and 
e-Text sufficiency being 
maintained at 100%; 
 
1.2 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance rate & GPA 
average for middle 
school and high school 
students taking music 
elective classes 
compared to all students 
attendance rate and 
GPA average 
 
1.3 
NWEA Reading 
Assessment tool 
 
1.4 
Number of staff 
receiving PLC 
professional 
development, 
Instructional Review 
data collection. 
 
1.5 
Maintain above-state 
average percentages for 
proficiency as measured 
by the California English 
Language Development 
Test, and above-state 
average English learner 
reclassification rate. 
Teachers will receive 
Professional 
Development for 
implementing ELD 
strategies and new ELD 
standards. 
 

Maintain 100% adopted 
material sufficiency. 
 
1.2 
College/Career Indicator 
(CDE Dashboard) 
Class of 2016 Prepared: 
27.7%, Approaching 
Prepared: 30.7%, Not 
Prepared: 41.6% 
 
CAASPP College 
readiness: 
ELA/Literacy 45%  
(2016) 
Math 14% (2016) 
 
Maintain a broad course 
of study for students. 
 
Music Elective 
attendance rate & GPA 
average 
 
1.3 
NWEA (Winter 2015-16) 
Reading: 
46.5% at or above grade 
level 
 
1.4 
10+ teachers will attend 
PLC PD 
 
1.5 
Maintain providing ELD 
training each year to 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
(EAP--Early 
Assessment Program) 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
1.3 
The number of students 
reading at or above 
grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
(EAP--Early 
Assessment Program) 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
Student attendance 
rates & GPA averages 
will be higher with 
students taking music 
elective courses than 
with the rates and 
averages of all students. 
 
1.3 

The Not Prepared Band 
will decrease by 3% and 
the Prepared Band will 
increase or maintain at 
27.7% 
 
The number of students 
demonstrating College 
readiness as measured 
by CAASPP English 
language arts/literacy 
and mathematics 
performance level 
outcomes for grade 
eleven students will 
increase by 5%; 
 
Students will continue to 
have access to a broad 
course of study which 
includes but not limited 
to Foreign Language 
classes, CTE courses, 
Visual and Performing 
Arts courses. 
 
Student attendance 
rates & GPA averages 
will be higher with 
students taking music 
elective courses than 
with the rates and 
averages of all students. 
 
1.3 
The number of students 
reading at or above 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

1.6 
Special Education Self 
Review (SESR), CDE 
Non-Compliance 
Report, 
[The CDE Non-
Compliance Report 
showed 'no errors'; 
49.5% of the students 
are in the general 
education classes 80% 
or more of the time 
according to the most 
recent state data (2014-
15). ] 
 
1.7 
Increase the number of 
Native American 
students that 
demonstrate proficiency 
in core subjects, using 
district targeted 
measures. 
        

teacher with EL 
students. 
 
CELDT Progress 58.5% 
(California Dashboard 
Spring 2017) 
 
Maintain above-state 
average on EL 
reclassification. 
 
1.6 
SEIS percentage of time 
students are in general 
ed. classes 47.7% 
(2015-16) 
 
1.7 
Native American 
Subgroup 
CAASPP Scores (2016) 
ELA/Literacy  59.7 
below level 3 
Math 81.1 points below 
level 3 
 
 

adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 
CDE Non-Compliance 
Report, SEIS 
percentage of time 
student are in general 
education classes will 
increase, student 
performance will 
increase as measured 

The number of students 
reading at or above 
grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 
adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 

grade level at the start 
of the year will increase 
by 5% at the end of the 
school year, as 
measured by the district 
adopted reading 
assessment, NWEA; 
 
1.4 
A minimum of 10 
teachers will attend the 
PLC professional 
development conference 
annually—with an 
eventual goal of all 
certificated staff 
participating in PLC 
training; 
 
1.5 
Pupils will benefit from 
teachers who are 
trained in ELD strategies 
and implementing new 
ELD standards. Our 
goal is to maintain 
above-state averages 
for English learner 
reclassification rates 
and students showing 
progress as measured 
on the CELDT; 
 
1.6 
CDE Non-Compliance 
Report, SEIS 
percentage of time 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

by district and state 
targeted measure; 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
 

CDE Non-Compliance 
Report, SEIS 
percentage of time 
student are in general 
education classes will 
increase, student 
performance will 
increase as measured 
by district and state 
targeted measure; 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
 

student are in general 
education classes will 
increase, student 
performance will 
increase as measured 
by district and state 
targeted measure. 
 
1.7 
Students in this 
subgroup and their 
teachers will have a 
clear understanding of 
an established baseline 
for students scoring 
proficient and above in 
core subject areas as 
measured by district 
benchmark 
assessments, and 
Smarter Balanced 
Assessment; a goal for 
a 5% increase in the 
number of Native 
American students 
demonstrating 
proficiency in core 
subjects will be 
established after 
baseline data is 
collected. 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
 

 1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
 

 1.1 All students will receive high quality 
Common Core classroom instruction, 
curriculum and assessment practices, 
promoting college and career readiness, 
while increasing the number of students 
that demonstrate proficiency in core 
subjects through the following actions: 
(The scope of services is for all students.) 
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1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Purchase/lease of one to one 
technology devices for each student 
grades K-12 and each instructor. 
Purchased wireless lease to support infra-
structure of one to one initiative. Purchase 
Learning Management Systems (LMS). 
 
1.1c Continue funding an itinerant district 
technology instructional coach position to 
provide professional development to help 
teachers align best instructional practices 
with the use of technology. 
 
1.1d Provide stipends to site lead 
technology support positions. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
MakerSpaces.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School. 
        

1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Lease & Maintenance of one to one 
technology devices for students (grades K-
12) and instructors. Purchase Learning 
Management Systems (LMS) and 
Classroom Management Software. 
 
1.1c This action/service has been 
suspended as the district redefines the 
base programs and the need for a 
technology instructional coach. 
 
1.1d Provide stipends and release time to 
site lead technology support positions. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
MakerSpaces.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School. 
 

1.1a Provide professional development on 
implementing Instructional Strategies, RTI 
strategies, student assessment and the 
use of one to one technology to best 
enhance the quality of services and 
learning for all. Continue with the 
increased certificated calendar working 
days for a total of 3 calendared 
professional development days. 
 
1.1b Purchase/lease of one to one 
technology devices for each student 
grades K-12 and each instructor. 
Purchased wireless lease to support infra-
structure of one to one initiative. Purchase 
Learning Management Systems (LMS). 
 
1.1c Provide funds to support FTE 0.5 
Intervention teacher for middle school 
grades. 
 
1.1d Provide site funding for afterschool 
technology PD workshops. 
 
1.1e Purchase materials for Science, 
Technology, Engineering, Art and Math 
(STEAM) activities at the K-8 level; 
provide stipends for lead teachers at the 
elementary/middle schools to organize 
STEM/STEAM.  Promote STEM education 
through Project Lead The Way (PLTW) 
pathways at Central Valley High School 
and Gateway Educational Opportunities 
(GEO). 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $122,967  $189,511  $162,897 
        $122,967  $189,511  $162,897 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $122,967  $189,511  $162,897 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1a Professional Development (The 
scope of services is for all students.) 

Amount        $26,000  $42,000  $38,973 
        $26,000  $42,000  $38,973 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $26,000  $42,000  $38,973 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.1a Professional Development 

Amount        $251,547  $277,156  $220,329 
        $251,547  $277,156  $220,329 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $251,547  $277,156  $220,329 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Wireless ( also obj. 4000-4999 and 
7000-7999) 

 5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Maintenance ( also obj. 4000-4999 
and 7000-7999) 

 5000-5999 Services And Other 
Operating Expenditures 
1.1b Technology Devices and 
Wireless ( also obj. 4310, $41,766 
Supplem./Concent.) 

Amount        $94,276  $0  $62,326 
        $94,276  $0  $62,326 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $94,276  $0  $62,326 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1c Technology Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.1c 

 1000-3999 Personnel Salaries And 
Benefits 
1.1c Intervention Instruction 

Amount        $17,000  $24,397  $15,200 
        $17,000  $24,397  $15,200 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $17,000  $24,397  $15,200 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1d Stipend for site lead technology 
support position 

 1000-3999 Personnel Salaries And 
Benefits 
1.1d Stipend for site lead technology 
support position 

 5000-5999 Services And Other 
Operating Expenditures 
1.1d Provide site funding for 
technology workshops. 
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Amount            $43,442 
            $43,442 Source            Supplemental/Concentration 
            $43,442 Budget 
Reference        

 
 

  
 

 4000-4999 Books And Supplies 
1.1e STEM/STEAM/PLTW materials 
( See also 5211, 5807) 

Amount        $55,000  $44,961  $13,588 
        $55,000  $44,961  $13,588 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $55,000  $44,961  $13,588 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW materials 
and teacher stipends (also obj. 
4000-4999 $14,580) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW materials 
and teacher stipends (also obj. 4000-
4999 $35,202) 

 1000-3999 Personnel Salaries And 
Benefits 
1.1e STEM/STEAM/PLTW teacher 
stipends 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
 
1.2a Sites will develop and implement 
individual site plans to promote a culture of 
college and career readiness that includes 
opportunities for students to visit college 
campuses, technical institutes, and private 
business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odysseyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses. Site 
administration and site leadership teams 
will submit proposed master schedules for 
the following school-year to be reviewed at 
the District Office.  The schedules will be 
submitted in the Spring and reviewed by 
the Distirct Cabinet in regards to  A-G 

 1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
 
1.2a Sites will develop individual plans to 
promote a culture of college and career 
readiness that includes opportunities for 
students to visit college campuses, 
technical institutes, and private business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odysseyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses. Site 
administration and site leadership teams 
will submit proposed master schedules for 
the following school-year to be reviewed at 
the District Office.  The schedules will be 
submitted in the Spring and reviewed by 
the Distirct Cabinet in regards to  A-G 
course offerings, CTE pathways, 

 1.2 Increase the number of student 
graduates college and career ready. (The 
scope of services is for all students.) 
 
1.2a Sites will implement plans to promote 
a culture of college and career readiness 
that includes opportunities for students to 
visit college campuses, technical 
institutes, and private business. 
 
1.2b Provide sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. 
 
1.2c The district will pay portions of the AP 
exam fees for all students not qualifying 
for state fee waivers, and pay for all 10th 
graders to take the pre-Academic College 
Testing (preACT) exams. 
 
1.2d The district will provide opportunities 
for credit recovery using Odysseyware; 
including summer school credit recovery. 
 
1.2e Students will continue to have access 
to a broad course of study which includes 
but not limited to Foreign Language 
classes, CTE courses, Visual and 
Performing Arts courses.  As the district 
reduces cost to balance the budget, the 
district want to ensure that the ROP 
Program remains available for students in 
both high schools. Site administration and 
site leadership teams will submit proposed 
master schedules for the following school-
year to be reviewed at the District Office.  
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course offerings, CTE pathways, 
Intervention classes, credit recovery 
classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell 
schedule.  (The scope of services is for all 
students.) 
 
        

Intervention classes, credit recovery 
classes, AP sections, P.E. sections and 
minutes, instructional minutes, and bell 
schedule.  (The scope of services is for all 
students.) 
 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
 
 

The schedules will be submitted in the 
Spring and reviewed by the Distirct 
Cabinet in regards to  A-G course 
offerings, CTE pathways, Intervention 
classes, credit recovery classes, AP 
sections, P.E. sections and minutes, 
instructional minutes, and bell schedule.  
(The scope of services is for all students.) 
 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $15,000  $59,249  $108,495 
        $15,000  $59,249  $108,495 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $15,000  $59,249  $108,495 Budget 
Reference        

4000-4999 Books And Supplies 
1.2a Promote a culture of college 
and career readiness 

 4000-4999 Books And Supplies 
1.2a Promote a culture of college 
and career readiness 

 4000-4999 Books And Supplies 
1.2a Promote a culture of college 
and career readiness (see also 
object 5710, $11,250) 

Amount        (No associated cost.)  (No associated cost.)  (There is no associated cost to 
Supplemental/Concentration funds. 
These courses and cost are 
embedded in certificated teacher 
assignments and duties.) 

        (No associated cost.)  (No associated cost.)  (There is no associated cost to 
Supplemental/Concentration funds. 
These courses and cost are 
embedded in certificated teacher 
assignments and duties.) 

        (No associated cost.)  (No associated cost.)  (There is no associated cost to 
Supplemental/Concentration funds. 
These courses and cost are 
embedded in certificated teacher 
assignments and duties.) 

Budget 
Reference        

 
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 

  
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 

  
1.2b Maintain sections for Advanced 
Placement (AP) courses on the High 
School Master Schedule. (The scope 
of services is for all students.) 
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Amount        $12,500  $12,500  $14,440 
        $12,500  $12,500  $14,440 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $12,500  $12,500  $14,440 Budget 
Reference        

4000-4999 Books And Supplies 
1.2c AP & pre-ACT exam fees (also 
obj. 1000-3999 $3,500) 

 4000-4999 Books And Supplies 
1.2c AP & pre-ACT exam fees 

 4000-4999 Books And Supplies 
1.2c AP & pre-ACT exam fees (see 
also obj. 1000-3999, $1,940) 

Amount        $28,000  $35,000  $25,770 
        $28,000  $35,000  $25,770 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $28,000  $35,000  $25,770 Budget 
Reference        

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.2d Credit Recovery 

 5000-5999 Services And Other 
Operating Expenditures 
1.2d Credit Recovery 

 5000-5999 Services And Other 
Operating Expenditures 
1.2d Credit Recovery 

Amount        (No associated cost.)  (No associated cost.)  $143,000 
        (No associated cost.)  (No associated cost.)  $143,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        (No associated cost.)  (No associated cost.)  $143,000 Budget 
Reference        

 
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) 
(No associated cost.) 
 

  
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) 
(No associated cost.) 
 

 5000-5999 Services And Other 
Operating Expenditures 
1.2e Students will continue to have 
access to a broad course of study. 
(The scope of services is for all 
students.) (see 8980 from RS 0100) 

Amount          $282,003  $251,855 
          $282,003  $251,855 Source          Supplemental/Concentration  Supplemental/Concentration 
          $282,003  $251,855 Budget 
Reference        

 
 
 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. (see also 
4xxx and 5xxx, subprogram 193) 

 1000-3999 Personnel Salaries And 
Benefits 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs. 
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Amount            $11,000 
            $11,000 Source            Supplemental/Concentration 
            $11,000 Budget 
Reference        

 
 

  
 

 4000-4999 Books And Supplies 
1.2f  Provide students K-12 with 
opportunities for participation in 
music/band programs.  See also obj. 
5600. 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Students with Disabilities        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.3 Increase the number of students 
reading at or above grade level. 

 1.3 Increase the number of students 
reading at or above grade level. 

 1.3 Increase the number of students 
reading at or above grade level. 
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1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, align 
best instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 
Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions 
        

 
1.3a Continue to support FTE 2.0 
instructional coaching positions to help 
teachers analyze assessment data, align 
best instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 
Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions and Instructional 
Materials & Supplies 

 
1.3a Continue to support FTE 2.0 
instructional coaching positions with Title II 
funding of $154,061 to help teachers 
analyze assessment data, align best 
instructional practices, and receive 
instructional coaching. 
 
1.3b Continue to purchase NWEA reading 
assessment tool to be used K-12; 
schedule reading assessment dates and 
data analysis dates. 
 
1.3c Continue funding a reading 
instructional coach position (FTE 0.5) to 
help teachers analyze student reading 
needs and target reading instruction. 
 
1.3d Each site will continue to implement 
an academic and behavioral intervention 
plan to address the needs of all students. 
Site intervention committees will oversee 
the implementation of the academic and 
behavioral intervention plan.  The 
committees will include classroom 
teachers, instructional coaches, Special 
Education teachers, Speech & Language 
pathologist, school psychologist and site 
administrators. Site intervention 
committees will review ongoing data (i.e. 
behaviorial referrals, attendance, reading 
and math assessments) and implement 
improvements; additional material and 
staffing needs, schedule changes, training 
and professional development. 
 
1.3e Provide funding to maintain Library 
Support Staff positions 
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1.3f Provide additional instructional 
paraprofessional support for primary 
combination classrooms and additional 
kindergarten classes that are created to 
help class-size reductions. 
 

 
1.3f Provide additional instructional 
paraprofessional support for primary 
combination classrooms and additional 
kindergarten classes that are created to 
help class-size reductions. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $26,288  $0  $154,061 
        $26,288  $0  $154,061 Source        Supplemental/Concentration  Supplemental/Concentration  Title II 
        $26,288  $0  $154,061 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching 
Positions (also us Title II Res obj. 
1000-3999, $163,119) 

 1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching Positions 
(also see Title II 1xxx-3xxx, 
$151,990) 

 1000-3999 Personnel Salaries And 
Benefits 
1.3a Instructional Coaching Positions 

Amount        $50,000  $45,000  $40,000 
        $50,000  $45,000  $40,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $50,000  $45,000  $40,000 Budget 
Reference        

0129 Remedial/Intensive Programs: 
4000-4999 Books & Supplies 
1.3b Reading Assessment 

 4000-4999 Books And Supplies 
1.3b Reading Assessment 

 4000-4999 Books And Supplies 
1.3b Reading Assessment 

Amount        $48,819  $50,779  $55,722 
        $48,819  $50,779  $55,722 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $48,819  $50,779  $55,722 Budget 
Reference        

0129 Remedial/Intensive Programs: 
1000-3999 Personnel Salaries & 
Benefits 
1.3c Reading Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.3c Reading Instructional Coach 

 1000-3999 Personnel Salaries And 
Benefits 
1.3c Reading Instructional Coach 
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Amount        $30,000  $31,500  $31,500 
        $30,000  $31,500  $31,500 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $30,000  $31,500  $31,500 Budget 
Reference        

0105 Regular Education: 5000-5999 
Services & Other Operating 
Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000) 

 5000-5999 Services And Other 
Operating Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
$10,000) 

 5000-5999 Services And Other 
Operating Expenditures 
1.3d Academic and Behaviorial 
Interventions (also obj. 4000-4999 
Supplemental/Concentration funding 
$15,750) 

Amount        $88,912  $176,021  $175,103 
        $88,912  $176,021  $175,103 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $88,912  $176,021  $175,103 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

 1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

 1000-3999 Personnel Salaries And 
Benefits 
1.3e Provide funding to maintain 
Library Support Staff  positions 

Amount          $53,666  $61,993 
          $53,666  $61,993 Source          Supplemental/Concentration  Supplemental/Concentration 
          $53,666  $61,993 Budget 
Reference        

 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.3f Provide additional instructional 
paraprofessional support to help 
increase reading proficiency. 

 1000-3999 Personnel Salaries And 
Benefits 
1.3f Provide additional instructional 
paraprofessional support to help 
increase reading proficiency. 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Continue to provide stipends to 
District PLC team leaders (25). 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
        

 1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Provide stipends to District & Site 
PLC team leaders. 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
 

 1.4 Teachers and administration will 
participate in collaborative decision 
making, aligning best instructional 
practices, and building collegial support 
through the Professional Learning 
Community (PLC) process. 
 
1.4a Minimum Day Mondays allow for 
scheduled collaborative time (PLCs). 
 
1.4b Continue to provide stipends to 
District PLC team leaders (25). 
 
1.4c Provide Professional Learning 
Community (PLC) time for vertical and 
horizontal alignment of essential 
standards, materials, and formative 
assessments. 
 
1.4d Provide PLC professional 
development to additional staff members 
and provide ongoing training for the PLC 
process and PLC leadership. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $251,547  $340,978  $316,799 
        $251,547  $340,978  $316,799 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $251,547  $340,978  $316,799 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4a Minimum Monday PLC time 

Amount        $35,403  $76,239  $32,000 
        $35,403  $76,239  $32,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $35,403  $76,239  $32,000 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.4b PLC Leader stipends 

 1000-3999 Personnel Salaries And 
Benefits 
1.4b PLC Leader stipends 

 1000-3999 Personnel Salaries And 
Benefits 
1.4b PLC Leader stipends 

Amount        $8,225  $48,793  $8,250 
        $8,225  $48,793  $8,250 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $8,225  $48,793  $8,250 Budget 
Reference        

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
1.4c PLC additional time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4c PLC additional time 

 1000-3999 Personnel Salaries And 
Benefits 
1.4c PLC additional time 

Amount        $10,000  $10,000  $10,000 
        $10,000  $10,000  $10,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $10,000  $10,000  $10,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
1.4d PLC Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.4d PLC Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
1.4d PLC Professional Development 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners         X LEA-wide         X All Schools        
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
        

 1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
 

 1.5 Improve the proficiency of English 
Learner pupils using best practices, 
adopted English language development 
standards, and state approved 
instructional materials. 
 
1.5a Provide continued services for 
English Learner pupils in grades TK-12. 
EL students need additional support in 
order to develop their academic skills. The 
additional support will be provided by a 
certificated teacher as the coordinator of 
the EL program and 3 paraprofessionals 
working to support the five school sites. 
 
1.5b Provide English Learner instructional 
materials. 
 
1.5c Provide the parents of English 
Learners an opportunity for ESL classes 
so they can better support the learning of 
their student and improve communication 
with school educators. 
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $197,704  $178,952  $200,873 
        $197,704  $178,952  $200,873 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $197,704  $178,952  $200,873 Budget 
Reference        

0130 English Language Learners: 
1000-3999 Personnel Salaries & 
Benefits 
1.5a Provide continued services for 
English Learner 

 1000-3999 Personnel Salaries And 
Benefits 
1.5a Provide continued services for 
English Learner 

 1000-3999 Personnel Salaries And 
Benefits 
1.5a Provide continued services for 
English Learner 

Amount        $7,500  $7,500  $8,275 
        $7,500  $7,500  $8,275 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $7,500  $7,500  $8,275 Budget 
Reference        

0130 English Language Learners: 
4000-4999 Books & Supplies 
1.5b Provide instructional materials. 

 4000-4999 Books And Supplies 
1.5b Provide instructional materials. 

 4000-4999 Books And Supplies 
1.5b Provide instructional materials. 

Amount            $5,000 
            $5,000 Source            Supplemental/Concentration 
            $5,000 Budget 
Reference        

 
 

  
 

 1000-3999 Personnel Salaries And 
Benefits 
1.5c Provide ELD classes to EL 
parents 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 

 1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Conintue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 

 1.6 Ensure that all students with 
disabilities have services that are provided 
for those students identified in the program 
throughout the year. This is inclusive of 
Low Income & English Learner Students 
with Disabilities, which make up the 
majority of this subgroup. 
 
1.6a Continue to fund an additional 
Resource (RSP) teacher position to lower 
the teacher to pupil ratio and provide 
support for academic and behavioral 
interventions. The district RSP teacher to 
pupil ratio was 28:1 (2015-16). Adding a 
position will reduce it to the projected 24:1. 
The RSP teachers will continue to serve 
on site intervention committees, provide 
intervention support and participate in 
grade level PLCs.  Intervention 
Committees will review ongoing data 
(behavioral referrals, attendance, reading 
and math assessments) and help 
implement recommended interventions 
such as; use of supplemental materials 
and other intervention resources, provide 
staff support, provide training and 
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professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 
pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 

professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 
pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 

professional development, attend SST’s 
and develop individual behavioral plans. 
 
1.6b Continue funding increased Speech 
Pathologist services for students in the 
Gateway District to lower the teacher to 
pupil ratio (2014-15 ratio was 65+:1, 
projected ratio for 2016-17  50:1), and 
provide support through site academic and 
behavior intervention plans. Speech 
Pathologists will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6c Continue funding increased School 
Psychologist services in the Gateway 
District to lower the psychologist to pupil 
ratio (2014-15 ratio was 1250:1, projected 
for 2016-17 less than 920:1), and provide 
support through site academic and 
behavior intervention plans. School 
Psychologist will serve on site intervention 
committees, provide intervention support 
and participate in grade level PLCs.  
Intervention Committees will review 
ongoing data (behavioral referrals, 
attendance, reading and math 
assessments) and help implement 
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recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 
        

recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 

recommended interventions such as; use 
of supplemental materials and other 
intervention resources, provide staff 
support, provide training and professional 
development, attend SST’s and develop 
individual behavioral plans. 
 
1.6d Continue funding the 5 increased 
working days for Special Education 
Teaching Staff (RSP/SDC) and Speech 
and Language Pathologists. The 
increased working days will provide 
additional time during the school year for 
Special Education Teaching Staff and 
Speech & Language Pathologists to 
participate on site Intervention Committees 
and PLCs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $78,587  $78,656  $98,375 
        $78,587  $78,656  $98,375 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $78,587  $78,656  $98,375 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6a Resource Teachers --  District 
contribution of Suppl./Con. funds to 
the Sp. Ed. Program 
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Amount        $66,791  $70,330  $71,201 
        $66,791  $70,330  $71,201 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $66,791  $70,330  $71,201 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist FTE 0.7 --  
District contribution of Suppl./Con. 
funds to the Sp. Ed. Program 

Amount        $28,730  $29,672  $63,457 
        $28,730  $29,672  $63,457 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $28,730  $29,672  $63,457 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6b Speech Pathologist  FTE 0.3 --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 5000-5999 Services And Other 
Operating Expenditures 
1.6b  District contribution of 
Suppl./Con. funds to the GREAT 
Partnership program for contracted 
speech services. 

Amount        $56,862  $60,265  $60,054 
        $56,862  $60,265  $60,054 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $56,862  $60,265  $60,054 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 
 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 

Amount        $57,077  $60,265  $60,054 
        $57,077  $60,265  $60,054 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $57,077  $60,265  $60,054 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5  -
-  District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5  --  
District contribution of Suppl./Con. 
funds to the GREAT Partnership 
program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6c School Psychologist  FTE 0.5 
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Amount        $21,213  $21,556  $17,903 
        $21,213  $21,556  $17,903 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $21,213  $21,556  $17,903 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

 1000-3999 Personnel Salaries And 
Benefits 
1.6d Extended calendar work 
schedule --  District contribution of 
Suppl./Con. funds to the Sp. Ed. 
Program 

Action 7 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture.        

 1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture. 

 1.7  Native American pupils will be 
exposed to best instructional practices and 
instructional materials related to Native 
American culture. State and Federal grant 
funds are sufficient to support these 
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services and LCAP Supplemental 
/Concentration Funds are no longer 
needed. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $44,019  $20,000  $44,516 
        $44,019  $20,000  $44,516 Source        Supplemental/Concentration  Supplemental/Concentration  Title VII 
        $44,019  $20,000  $44,516 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services and 
instructional materials for Native 
American Program 
Res. 4510.  District contributes 
supplemental/concentration funding 
to the restricted program for 
personnel cost and also obj. 4000-
4999 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services and 
instructional materials for Native 
American Program 
Res. 4510.  District contributes 
supplemental/concentration funding 
to the restricted program for 
personnel cost and also obj. 4000-
4999 
 

 1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services for 
the Indian Education Program. Title 
VII Resource 7210. 

Amount            $49,055 
            $49,055 Source            ECE 
            $49,055 Budget 
Reference        

 
 

  
 

 1000-3999 Personnel Salaries And 
Benefits 
1.7 Provide continued services for 
the Indian Education program 
American Indian Early Chilidhood 
Education resource 4510. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 2 
Goal 2: Gateway Unified School District students/staff will learn and work in a safe, supportive, and caring environment.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 5: Pupil Engagement (Engagement)        

X Priority 6: School Climate (Engagement)        
Local Priorities:   

 
Identified Need: 
2.1 
Decrease the number of student suspensions and expulsions. 
 
2.2. 
Increase attendance rates. Decrease Middle School and High School Dropout rates. Decrease Chronic Absenteeism rates. 
 
Recognize and address student, teacher, parent and community concerns for safety, and school connectedness. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

2.1 
CALPADS reporting: 
CDE Data Reporting 
Office 2014-15 number 
of Gateway USD 
students suspended 

 The suspension rate for 
the district is 8.5% as 
reported in the California 
School Dashboard 
Spring 2017 
 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 

 2.1 
Gateway Unified School 
District will continue to 
reduce the number of 
suspensions by 3% and 
meet the state and 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

262, Suspension Rate 
6.2%, Expulsion Rate 
0.1 
 
2.2 
P2 reporting data (P2 
attendance for 2016: 
95.13%) 
Data Quest & Aeries 
Reports: middle school 
dropout rate of n/a (a 
total of 1 student), and a 
high school dropout rate 
of 4.5% (2014-2015), 
CVHS 0.6%, MLHS 
32.1%, GEO 40.9% 
Aeries & A2A Reports:  
chronic absenteeism 
rate 15.18% 2015-2016 
High School graduation 
rates: CVHS had a 
graduation rate of 91.2% 
and MLHS had a rate of 
73.7% for 2014-2015 
 
Site and district surveys 
will be used to collect 
perceptual data from 
stakeholders regarding 
safety and school 
connectedness. 
        

The suspension rate is 
6.1 and the expulsion 
rate is 0.1 as reported 
on CDE DataQuest, 
2014-15 data. 
 
The  2015-16 P2 
attendance rate per site: 
BSA     94.48% 
GOES 95.43% 
SLS     96.11% 
CVHS  93.42% 
MLHS  93.92% 
GEO    74.88% 
 
2015-16 District Chronic 
Absenteeism 
14.37% 
 
2014-15 District dropout 
data (rate = 4.5%), 
based on Data Quest. 
 
Graduation rates: 
The district graduation 
rate -- 83.1% as 
reported in the California 
School Dashboard 
Spring 2017 
 
2015-16 Cohort Grad 
Rate for MLHS -- 57.5% 
 
Maintain a satisfactory 
rating or higher on 
annual persceptual data. 
 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2 for the 2016-
2017 school year. 
Additionally we will 
reduce the chronic 
absenteeism rate district 
wide by 3%. Students 
that struggle in these 
areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2 for the school 
year. Additionally we will 
reduce the chronic 
absenteeism rate district 
wide by 3%. Students 
that struggle in these 
areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 
minimum of 0.5%. 

county expulsion rate of 
0.10. 
 
2.2 
Gateway Unified School 
District will see an 
increase in attendance 
as measured by the P2 
reporting. The goal will 
be to maintain the 95% 
rate or show an increase 
on the P2. Additionally 
we will reduce the 
chronic absenteeism 
rate district wide by 3%. 
Students that struggle in 
these areas will have 
additional resources 
(counselors) specifically 
working on intervention 
strategies to aid the 
teachers, parents, and 
students with 
behavior/attendance 
issues. Each school site 
will develop strategies to 
work with their students 
and parents to meet 
these goals. 
 
Gateway will continue to 
work to decrease both 
the middle school and 
high school dropout rate 
percentages by a 
minimum of 0.5%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

 minimum of 0.5%. 
Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

Based on Data Quest 
(2014-2015). 
 
The high schools and 
independent study will 
continue to work on 
increasing their 
graduation rates: CVHS 
& GEO 2% increase or 
>90% as measured by 
California School 
Dashboard, MLHS > 
80%, as measured by 
the state data obtained 
from Data Quest. 
 
The district will receive a 
satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety, 
student learning in a 
safe environment, and 
school connectedness.  
Each school will receive 
a satisfactory rating or 
higher on annual 
perceptual data surveys 
regarding safety and 
school connectedness. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
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Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. 
 
2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
 

 2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. 
 
2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
 

 2.1 Decrease the number of student 
suspensions, expulsions and truancy 
rates. 
 
2.1a Maintain funding two qualified 
teachers for K-3 REACH and 4-6 REACH 
opportunity classes, and 3 
paraprofessional to assist in the two 
classes. CDS class will be partially funded. 
 
2.1b System Application Tech will ensure 
that all data is accurate and will provide all 
needed data to track progress. 
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2.1c Maintain funding 3 paraprofessional 
to assist with student supervision, 
behavioral plans and promoting positive 
behavior interventions. 
 
2.1d Employ campus monitors at each 
high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. 
        

2.1c Maintain funding paraprofessionals to 
assist with student supervision, behavioral 
plans and promoting positive behavior 
interventions. 
 
2.1d Employ School Resource Officer or 
Probation Officer for the district and 
campus monitors at each high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. 
 

2.1c Maintain funding paraprofessionals to 
assist with student supervision, behavioral 
plans and promoting positive behavior 
interventions. 
 
2.1d Employ School Resource Officer or 
Probation Officer for the district and 
campus monitors at each high school. 
 
2.1e Support a Special Education ERICS 
Class for students with severe behavioral 
concerns. 
 
2.1f Purchase iBoss Content Filter to 
prevent students from having access to 
inappropriate internet content. (Content 
Filter is included in SCOE contracted 
services and no longer needs to be 
purchased every 3 years.) 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $243,972  $247,244  $355,825 
        $243,972  $247,244  $355,825 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $243,972  $247,244  $355,825 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes (also obj. 4000-4999 and 
5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1a Staff Reach Opportunity 
classes 
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Amount        $66,643  $71,208  $3,750 
        $66,643  $71,208  $3,750 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $66,643  $71,208  $3,750 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

 1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

 4000-4999 Books And Supplies 
2.1a Staff Reach Opportunity 
classes 

Amount        $72,293  $77,868  $54,688 
        $72,293  $77,868  $54,688 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $72,293  $77,868  $54,688 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

 1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

 1000-3999 Personnel Salaries And 
Benefits 
2.1b System Application Tech 
position 

Amount            $77,220 
            $77,220 Source            Supplemental/Concentration 
            $77,220 Budget 
Reference        

 
 

  
 

 1000-3999 Personnel Salaries And 
Benefits 
2.1c Behavioral Paraprofessional 
positions 

Amount        $129,316  $250,000  $218,270 
        $129,316  $250,000  $218,270 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $129,316  $250,000  $218,270 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors 

 1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors/SRO 

 1000-3999 Personnel Salaries And 
Benefits 
2.1d Campus Monitors/SRO 

Amount        $35,412  $37,187  $81,374 
        $35,412  $37,187  $81,374 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $35,412  $37,187  $81,374 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 
(also obj. 5000-5999) 

 1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 

 1000-3999 Personnel Salaries And 
Benefits 
2.1e Special Education ERICS Class 
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Amount        0  0  0 
        0  0  0 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        0  0  0 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 3yr. lease 
(2016-2019) 

 5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 

 5000-5999 Services And Other 
Operating Expenditures 
2.1f iBoss Content Filter 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 

 2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 

 2.2 Each site will increase attendance 
rates 
 
2.2a Purchase and implement 
Attention2Attendace (A2A) software--A2A 
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is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 
Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
        

is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 
Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
 

is an attendance intervention and parent 
communication program 
 
2.2b  Maintain the existing Site Counseling 
staff to collaborate on intervention 
strategies to aid teachers, parents and 
students attendance problems. 
 
2.2c Provide funding for Attendance 
Clerks at the elementary, K-8 schools, 
Central Valley High School and G.R.E.A.T. 
Partnership. Attendance Clerks to 
continue receiving training on A2A 
software and communicating with parents. 
The primary functions of the position will 
be: inputing attendance records and data; 
improving communications with parents; 
improving attendance for low-income 
students. 
 
2.2d Employ assistant principals who's 
primary function is to promote a safe, 
caring and supportive campus. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $24,500  $23,300  $23,300 
        $24,500  $23,300  $23,300 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $24,500  $23,300  $23,300 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendance 
(A2A) software 

 5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendance 
(A2A) software 

 5000-5999 Services And Other 
Operating Expenditures 
2.2a Purchase Attention2Attendance 
(A2A) software 
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Amount        $572,752  $584,544  $602,523 
        $572,752  $584,544  $602,523 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $572,752  $584,544  $602,523 Budget 
Reference        

0654 Guidance/Counselors: 1000-
3999 Personnel Salaries & Benefits 
2.2b Site Counseling Staff 

 1000-3999 Personnel Salaries And 
Benefits 
2.2b Site Counseling Staff (see also 
4310, subprogram 359) 

 1000-3999 Personnel Salaries And 
Benefits 
2.2b Site Counseling Staff 

Amount        $78,224  $79,014  $82,687 
        $78,224  $79,014  $82,687 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $78,224  $79,014  $82,687 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

 1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

 1000-3999 Personnel Salaries And 
Benefits 
2.2c Attendance Clerks 

Amount        $366,329  $362,219  $386,541 
        $366,329  $362,219  $386,541 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $366,329  $362,219  $386,541 Budget 
Reference        

1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 

 1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 

 1000-3999 Personnel Salaries And 
Benefits 
2.2d Employ Assistant Principals 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 3 
Goal 3: Gateway Unified School District will engage with the community to meet the District’s Mission and Vision.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        
Local Priorities:   

 
Identified Need: 
3.1 
Increase the participation & input of stakeholders in the decision-making process for the school district. 
 
Increase parental participation in district/school site programs for unduplicated pupils. 
 
Increase parental participation in district & school site programs for individuals with exceptional needs. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

3.1 
School sites will provide 
parents with a calendar 
of meetings and events 
for parental 
opportunities to 

 3.1 
District departments and 
school sites will record 
the number of parent 
participants at 
calendared meetings 

 3.1 
District departments and 
school sites will 
establish the baseline 
data and the growth 
goals for participation at 

 3.1 
Participation at regularly 
scheduled meetings and 
events will increase a 
minimum of 2% from the 
previous year. 

 3.1 
Participation at regularly 
scheduled meetings and 
events will increase a 
minimum of 2% from the 
previous year. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

participate.  The 
calendar will include a 
minimum of 10 
opportunities for 
stakeholder 
involvement.  Each 
calendar will include a 
minimum of 1 meeting 
or event targeting 
participation in programs 
for parents of  
unduplicated pupils and 
1 meeting or event 
targeting participation 
for parents of individuals 
with exceptional needs. 
District departments & 
school sites will 
establish a baseline of 
the number of 
parent/community 
member participants 
that attend regularly 
scheduled meetings and 
events.  [These 
meetings include but are 
not limited to: 
parent/teacher 
conference week 
meetings, Back-to-
School Night, Open 
House, District Advisory 
Council Meetings 
(DAC), DELAC/ELAC 
Meetings, School Board 
Meetings, Annual LCAP 

and events.   A baseline 
will be establish along 
with goals to increase 
participation. Goals for 
increased participation 
will range between 2% - 
5% growth depending 
on the establish 
baseline.  Sign-in sheets 
will be available along 
with short feedback 
forms when appropriate. 
 
The district will distribute 
an annual survey 
targeting feedback for 
the LCAP goals and the 
8 state priorities. Less 
than 2% of district 
parents completed the 
district survey in 2016-
17. 
 
Each school site will 
distribute an annual 
survey asking for 
parental/community 
input on site issues. 
Less than 2% of site 
parents completed the 
school site survey in 
2016-17. 
 

regularly scheduled 
meetings and events. 
Goals for increased 
participation will range 
between 2% - 5% 
growth depending on 
the establish baseline. 
 
A minimum of 5% of 
district parents will 
complete the annual 
district survey. 
 
A minimum of 5% of 
school site parents will 
complete the annual 
school site survey. 
 

 
Participation in the 
annual district survey 
will increase by 2%. 
 
Participation in the 
annual school site 
survey will increase by 
2%. 
 

 
Participation in the 
annual district and 
school site surveys will 
increase by 2%. 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Meetings and IEP 
Meetings.] 
 
Annual district and site 
surveys will be 
distributed. 
        

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will develop and submit a 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
        

 3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will submit an updated 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
 

 3.1 Communication and participation of 
stakeholders will increase through ongoing 
district organizations and committees. 
 
3.1a Each site will ensure site council 
meets on a monthly basis and has 
representation from each identified sub 
group. 
 
3.1b Continue with the district auto dial 
system (School Messenger) to notify 
students and parents of activities and 
events, adding on website content 
management system (CMS) with a parent 
app, for better communication and 
information. 
 
3.1c Each site will implement an updated 
Parental Participation Plan and events 
calendar promoting parental participation 
in programs for unduplicated pupils and 
students with exceptional needs. 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        no cost  no cost  no cost 
        no cost  no cost  no cost         no cost  no cost  no cost Budget 
Reference        

 
3.1a Monthly site council meetings 
(No associated cost.) 

  
3.1a Monthly site council meetings 
(No associated cost.) 

  
3.1a Monthly site council meetings 
(No associated cost.) 
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Amount        $18,427  $9,917  $9,917 
        $18,427  $9,917  $9,917 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $18,427  $9,917  $9,917 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

 5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

 5000-5999 Services And Other 
Operating Expenditures 
3.1b Auto dial system and website 
CMS 

Amount        no additional cost  no additional cost  no additional cost 
        no additional cost  no additional cost  no additional cost         no additional cost  no additional cost  no additional cost Budget 
Reference        

 
3.1c Parental Participation Plan 

  
3.1c Parental Participation Plan 

  
3.1c Parental Participation Plan 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 4 
Goal 4: Gateway Unified School District will ensure that the work force is highly qualified and well trained.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
4.1 
Ensure that all teachers have proper credentials and meet Fully Qualified Teachers CTC requirements. 
 
4.2 
Ensure teachers are well trained in the PLC process, Common Core State Standards, next generation science standards, and the use 
of one to one technology. 
(June 2016--62% of certificated staff have had formal PLC training) 
 
4.3 Ensure that all new 'beginning' teachers will participate in A.T.E. and all new teachers will participate in Gateway Teacher 
Induction Program (G-TIP). 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

4.1  4.1  4.1  4.1  4.1 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

CALPADS reporting. 
 
4.2 
Monitor participation in 
professional 
development activities. 
 
4.3 
Evaluations at the end 
of the program. 
        

90.9% of the teaching 
staff are fully 
credentialed for their 
assigned positions. 
 
4.2 
100% of the teaching 
staff participate in the 
three scheduled 
professional 
development activities.  
Teachers absent on the 
scheduled days 
participate with 
equavalent 'make-up' 
assignments. 
 
4.3 
100% of teachers new 
to the teaching 
profession participate in 
the BTSA program. 
100% of teachers new 
to Gateway Unified 
School District 
participate in the 
Gateway-Teacher 
Induction Program (G-
TIP). 
 

All teachers will meet 
Highly Qualified 
Teachers (HQT) 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the 
Beginning Teacher 
Support and 
Assessment (BTSA) and 
Gateway-Teacher 
Induction Program (G-
TIP) programs. 
 

All teachers will meet 
Highly Qualified 
Teachers (HQT) 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the 
Beginning Teacher 
Support and 
Assessment (BTSA) and 
Gateway-Teacher 
Induction Program (G-
TIP) programs. 
 

All teachers will meet 
Fully Qualified Teachers 
requirements. 
 
4.2 
All teachers will 
participate in a minimum 
of three professional 
development activities 
throughout the year. 
Having teachers and 
support personnel better 
trained will help to 
ensure that "all 
students" are learning at 
high levels. 
 
4.3 
New teachers will be 
enrolled in the Alliance 
for Teacher Excellence 
(ATE)  and Gateway-
Teacher Induction 
Program (G-TIP) 
programs. 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in  law and best practices to 
ensure a highly qualified staff is 
maintained.        

 4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in  law and best practices to 
ensure a highly qualified staff is 
maintained. 

 4.1a Human Resource department will 
continue to participate in professional 
development opportunities to stay current 
on changes in law and best practices to 
ensure a highly qualified staff is 
maintained. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
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Amount        $5,000  $15,000  $10,000 
        $5,000  $15,000  $10,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $5,000  $15,000  $10,000 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

 5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

 5000-5999 Services And Other 
Operating Expenditures 
4.1a Human Resources department 
professional development 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 

 4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 

 4.2 All teachers will participate in a 
minimum of 3 professional development 
activities during the school year.  
Professional development will address 
State Board of Education content and 
performance standards, including how 
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English Learners will access CCSS and 
CA ELD Standards.        

English Learners will access CCSS and 
CA ELD Standards. 

English Learners will access CCSS and 
CA ELD Standards. 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        See section 1.1a  See section 1.1a  See section 1.1a 
        See section 1.1a  See section 1.1a  See section 1.1a         See section 1.1a  See section 1.1a  See section 1.1a Budget 
Reference        

 
4.2 Professional Development see 
goal/action 1.1a 

  
4.2 Professional Development see 
goal/action 1.1a 

  
4.2 Professional Development see 
goal/action 1.1a 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
4.3 New teachers will be enrolled in the 
Beginning Teacher Support and 

 4.3 New teachers will be enrolled in the 
Beginning Teacher Support and 

 4.3 New teachers will be enrolled in the 
Alliance for Teacher Excellence (ATE) 
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Assessment (BTSA) program and the 
Gateway Teacher Induction Program (G-
TIP).        

Assessment (BTSA) program and the 
Gateway Teacher Induction Program (G-
TIP). 

program and the Gateway Teacher 
Induction Program (G-TIP). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $50,000  $50,000  $60,218 
        $50,000  $50,000  $60,218 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $50,000  $50,000  $60,218 Budget 
Reference        

5000-5999 Services And Other 
Operating Expenditures 
4.3 BTSA & G-TIP 

 5000-5999 Services And Other 
Operating Expenditures 
4.3 BTSA & G-TIP 

 5000-5999 Services And Other 
Operating Expenditures 
4.3 ATE & G-TIP 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Unchanged Goal        
 

Goal 5 
Goal 5: Gateway Unified School District will provide and maintain facilities and grounds that enhance student learning and 
accommodate student capacity.         

 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        
Local Priorities:   

 
Identified Need: 
5.1 
The physical learning environment is a key component to student achievement. Having well maintained facilities will contribute to the 
positive learning environment for all students. Continue to ensure that all facilities are maintained to meet the educational needs of all 
students.The goal for the 2018-2019 school year is to maintain an overall rating "Good" status as measured by the SARCS. 
 
5.2 
Ensure the district maintains a highly secure technology infrastructure. 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

5.1 
SARC reports, 
insurance inspections, 
10 year maintenance 
plan. 
 
5.2 

 5.1 
Maintain 100% of school 
sites "Good" status on 
the School 
Accountability Report 
Card. 
 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 

 5.1 
100% of school sites will 
maintain an overall  
"Good" status on the 
School Accountability 
Report Card in terms of 
the School facility good 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District Technology 
Committee Self-Review 
using California 
Education Technology 
Plan Criteria. 
        

5.2 
Maintain "Adequately 
Addressed" findings on 
all criterion components 
of the California 
Education Technology 
Plan Criteria. 
 

repair status report.  The 
goal for the 2017-2018 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

repair status report.  The 
goal for the 2018-2019 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

repair status report.  The 
goal for the 2019-2020 
school year is to 
maintain this overall 
rating as measured by 
the SARCS. 
 
5.2 
Using the California 
Education Technology 
Plan Criteria, all criterion 
components will receive 
a finding of being 
"Adequately Addressed" 
with no criterion 
component finding of 
"Not Adequately 
Addressed" 
 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. & the 
Superintendent will perform monthly site 
inspections. Facilities will be maintained to 
meet the educational needs of all 
students. All facilities will be maintained in 
good repair, inspected with results 
reported in School Accountability Report 
Cards (SARCs).        

 5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. District employs 
maintenance, grounds, and custodial 
staffing, and purchases supplies to 
maintain and repair facilities. Site 
inspections to be performed monthly. 
Facilities will be maintained to meet the 
educational needs of all students. All 
facilities will be maintained in good repair, 
inspected with results reported in School 
Accountability Report Cards (SARCs). 

 5.1 Continue with the development and 
implementation of the 10 year facilities 
plan.  Maintenance Dept. District employs 
maintenance, grounds, and custodial 
staffing, and purchases supplies to 
maintain and repair facilities. Site 
inspections to be performed monthly. 
Facilities will be maintained to meet the 
educational needs of all students. All 
facilities will be maintained in good repair, 
inspected with results reported in School 
Accountability Report Cards (SARCs). 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $1,004,254  $1,038,917  $553,595 
        $1,004,254  $1,038,917  $553,595 Source        Base  Base  Base 
        $1,004,254  $1,038,917  $553,595 Budget 
Reference        

8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4000-6200. 

 8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4000-6200. 

 8150 Maintenance: 1000-3999 
Personnel Salaries & Benefits 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. 
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Amount            $491,930 
            $491,930 Source            Base 
            $491,930 Budget 
Reference        

 
 

  
 

 8150 Maintenance: 5000-5999 
Services & Other Operating 
Expenditures 
5.1 The Maintenance Department 
will continue with the development 
and implementation of the 10 year 
facilities plan. See also RS 8150 
objects 4xxx. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
5.2 The Technology Department will 
maintain a highly secure technology 

 5.2 The Technology Department will 
maintain a highly secure technology 

 5.2 The Technology Department will 
maintain a highly secure technology 
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infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
        

infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
 

infrastructure and thorough security 
processes to take advantage of the power 
of technology to improve learning 
outcomes for all students.  (The scope of 
services is for all students.) 
 
5.2a Continue to fund Informational 
Technology Technician positions. 
 
5.2b Provide professional development to 
maintain highly trained & skillful 
technology technicians 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $53,927  $129,136  $131,854 
        $53,927  $129,136  $131,854 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $53,927  $129,136  $131,854 Budget 
Reference        

0105 Regular Education: 1000-3999 
Personnel Salaries & Benefits 
5.2a Informational Technology 
Technicians 

 1000-3999 Personnel Salaries And 
Benefits 
5.2a Informational Technology 
Technicians 

 1000-3999 Personnel Salaries And 
Benefits 
5.2a Informational Technology 
Technicians 

Amount        $20,000  $20,000  $15,000 
        $20,000  $20,000  $15,000 Source        Supplemental/Concentration  Supplemental/Concentration  Supplemental/Concentration 
        $20,000  $20,000  $15,000 Budget 
Reference        

0174 Computer Education: 5000-
5999 Services & Other Operating 
Expenditures 
5.2b Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
5.2b Professional Development 

 5000-5999 Services And Other 
Operating Expenditures 
5.2b Professional Development 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$4,541,041  24.61% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

The district’s unduplicated population represents 74% of students.  The district plans to use the supplemental/concentration funds 
generated by these students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented 
district/school-wide because of the high percentage of targeted students.  The primary benefit is for the targeted students, but all 
students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the 
educational program for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a 
traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. 
 
The following brief summary describes the intended use of funds and effectiveness of program and services offerings. 
 
$382,383 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital 
Learning Initiative. Using technology to enhance learning is also a primary goal. The hardware, software and technical skill support is 
fundamental for improving student learning for all students and especially for our LI, EL and FY students (1.1b, 1.1d, 5.2a, 5.2b). 
 
$272,088  Professional Development – The school board and teachers association successfully negotiated the addition of another 
professional development day added to the teachers calendar. Implementing standards, improving instructional strategies, using 
intervention strategies, analyzing data and using technology will be the focus of professional development. In additional to district 
professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new to the 
profession will go through the BTSA program (1.1a, 4.1a, 4.2, 4.3). 
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$148,705 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students 
become first generation college graduates.  AP exam data, ACT exam data, visiting college campus and the academic counseling 
incentive will help embed a culture change and provide data to monitor improvements (1.2a, 1.2c, 1.2d). 
 
$405,855 Broad course of study--Students will continue to have access to a broad course of study which includes but not limited to 
Foreign Language classes, CTE courses, ROP, Visual and Performing Arts courses. The district wants to assure students with 
opportunities for participation in music/band programs. (1.2e, 1.2f) 
 
$602,523 Counseling – Counseling services will be provided at each school site (2.2b). 
 
$464,870 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered 
interventions will target academic and behavioral interventions (1.1c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d). 
 
$212,403 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the 
primary district assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with 
the hiring of an RSP teacher, school psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist 
will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  Intervention Committees 
will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training and 
professional development, attend SST’s and develop individual behavioral plans (1.3b, 1.3c, 1.3f, 2.1b, ) 
 
$175,103 Library-- The district will provide funding to maintain library support staff positions and instructional materials and supplies. 
(1.3e) 
 
$1,228,967 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an 
alternative learning environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will 
have campus monitors to support positive behavior. The district will pursue hiring a school resource officer through the County 
Sheriff’s Dept., or a Probation Officer.  The A2A attendance software will be renewed, supported by the attendance clerks.  The 
assistant principals will be the lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for 
our LI, EL and FY students will allow better attendance and more instructional minutes for students with behavioral concerns and even 
those without concerns (2.1a, 2.1c, 2.1d, 2.1e, 2.2a, 2.2b, 2.2c, 2.2d). 
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$367,049  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of 
student learning. Training in the PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to 
remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d). 
 
$57,030  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance 
learning and motivation for an area that has been seeing declines in student knowledge and student interest (1.1e). 
 
$214,148  English Learners – EL students need additional support in order to develop this academic skills. The additional support will 
be provided by a certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school 
sites (1.5a, 1.5b, 1.5c). 
 
$9,917  Parent Communication – Parent involvement and communicating with the community can improve through the use of the auto 
dial system and district webpage (3.1c). 
 
Total of action and services equals $4,541,041. 
 
 
The district plans to spend $4,541,041 to provide the services described above. These services will be provided districtwide because 
of the high concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on 
providing improved services for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet 
the MPP noted as they equal the targeted amount of $4,541,041.------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$4,229,920  23.64% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 



Page 100 of 128

 

The district’s unduplicated population represents 73.05% of students.  The district plans to use the supplemental/concentration funds 
generated by these students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented 
district/school-wide because of the high percentage of targeted students.  The primary benefit is for the targeted students, but all 
students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the 
educational program for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a 
traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. 
 
The following brief summary describes the intended use of funds and effectiveness of program and services offerings. 
 
$426,292 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital 
Learning Initiative. Using technology to enhance learning is also a primary goal. The hardware, software and technical skill support is 
fundamental for improving student learning for all students and especially for our LI, EL and FY students (1.1b, 5.2a, 5.2b). 
 
$24,397  Technology Project Leads – Teachers need opportunities to improve their technology skills and help at incorporating 
technology into student learning. The technology site leads will provide support (1.1d,). 
 
$296,511  Professional Development – The school board and teachers association successfully negotiated the addition of another 
professional development day added to the teachers calendar. Implementing standards, improving instructional strategies, using 
intervention strategies, analyzing data and using technology will be the focus of professional development. In additional to district 
professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new to the 
profession will go through the BTSA program (1.1a, 4.1a, 4.2, 4.3). 
 
$106,749 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students 
become first generation college graduates.  AP exam data, ACT exam data, visiting college campus and the academic counseling 
incentive will help embed a culture change and provide data to monitor improvements (1.2a, 1.2c, 1.2d). 
 
$282,003 Broad course of study--Students will continue to have access to a broad course of study which includes but not limited to 
Foreign Language classes, CTE courses, Visual and Performing Arts courses. The district wants to assure students with opportunities 
for participation in music/band programs. (1.2f) 
 
 
$584,544 Counseling – Counseling services will be provided at each school site (2.2b). 
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$403,023 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered 
interventions will target academic and behavioral interventions (1.3b, 1.3c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d). 
 
$116,208 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the 
primary district assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with 
the hiring of an RSP teacher, school psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist 
will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  Intervention Committees 
will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training and 
professional development, attend SST’s and develop individual behavioral plans (1.3b,, 2.1b, ) 
 
$176,021 Library-- The district will provide funding to maintain library support staff positions and instructional materials and supplies. 
(1.3e) 
 
$1,076,832 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an 
alternative learning environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will 
have campus monitors to support positive behavior. The district will pursue hiring a school resource officer through the County 
Sheriff’s Dept., or a Probation Officer.  The A2A attendance software will be renewed, supported by the attendance clerks.  The 
assistant principals will be the lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for 
our LI, EL and FY students will allow better attendance and more instructional minutes for students with behavioral concerns and even 
those without concerns (2.1a, 2.1c, 2.1d, 2.1e, 2.2a, 2.2c, 2.2d). 
 
$476,010  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of 
student learning. Training in the PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to 
remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d). 
 
$44,961  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance 
learning and motivation for an area that has been seeing declines in student knowledge and student interest (1.1e). 
 
$186,452  English Learners – EL students need additional support in order to develop this academic skills. The additional support will 
be provided by a certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school 
sites (1.5a, 1.5b). 
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$20,000  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within 
the LI student population (1.7). 
 
$9,917  Parent Communication – Parent involvement and communicating with the community can improve through the use of the auto 
dial system and district webpage (3.1b). 
 
Total of action and services equals $4,229,920. 
 
 
The district plans to spend $4,229,920 to provide the services described above. These services will be provided districtwide because 
of the high concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on 
providing improved services for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet 
the MPP noted as they equal the targeted amount of $4,229,920.------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$3,466,762  20.20% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
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The district’s unduplicated population represents 72.41% of students.  The district plans to use the supplemental/concentration funds 
generated by these students as outlined in detail in the Goals and Actions Section.  All services are planned to be implemented 
district/school-wide because of the high percentage of targeted students.  The primary benefit is for the targeted students, but all 
students will benefit from the plan. The district believes these are the most effective uses of the additional funds to improve the 
educational program for the targeted students. Additionally, the planned services will avoid the potential negative stigma from a 
traditional targeted or pull out program and will allow students to maintain access to all other services available to students without 
interruption. 
 
The following brief summary describes the intended use of funds and effectiveness of program and services offerings. 
 
$325,474 Technology Devices, Wireless & Support – Preparing students for College & Career is a major focus of our 1:1 Digital 
Learning Initiative. Using technology to enhance learning is also a primary goal. The hardware, software and technical skill support is 
fundamental for improving student learning for all students and especially for our LI, EL and FY students (1.1b, 5.2a, 5.2b). 
 
$111,276  Technology Instructional Coaching, Tech & Project Leads – Teachers need opportunities to improve their technology skills 
and help at incorporating technology into student learning. The technology coach, site tech leads and district project lead will provide 
support 1.1c, 1.1d,). 
 
$203,967  Professional Development – The school board and teachers association successfully negotiated the addition of another 
professional development day added to the teachers calendar. Implementing standards, improving instructional strategies, using 
intervention strategies, analyzing data and using technology will be the focus of professional development. In additional to district 
professional development days, new teachers to the district will receive additional support through G-TIP, and teachers new to the 
profession will go through the BTSA program (1.1a, 4.1a, 4.3). 
 
$55,500 College & Career – Changing the culture of the schools and community is paramount for helping Low Income students 
become first generation college graduates.  AVID instruction, AP exam data, ACT exam data, visiting college campus and the 
academic counseling incentive will help embed a culture change and provide data to monitor improvements (1.2a, 1.2c, 1.2d). 
 
$572,752 Counseling – Counseling services will be provided at each school site (2.2b). 
 
$438,079 Interventions – Tiered interventions are crucial for student improvement of our targeted population: LI, FY & EL.  The tiered 
interventions will target academic and behavioral interventions (1.3b, 1.3c, 1.3d, 1.6a, 1.6b, 1.6c, 1.6d). 
 
$181,843 Academic – Instructional coaches will provide modeling, lesson design and individual support for teachers. NWEA will be the 
primary district assessment tool to measure student growth in Reading, Language and Math.  Additional support will be provided with 
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the hiring of an RSP teacher, school psychologist and speech pathologist. RSP teachers, school psychologist and speech pathologist 
will serve on site intervention committees, provide intervention support and participate in grade level PLCs.  Intervention Committees 
will review ongoing data (behavioral referrals, attendance, reading and math assessments) and help implement recommended 
interventions such as; use of supplemental materials and other intervention resources, provide staff support, provide training and 
professional development, attend SST’s and develop individual behavioral plans (1.3a, 1.3b,, 2.1b, ) 
 
$950,046 Behavioral – The district will support two REACH opportunity classes and the SpEd ERICS class for students that need an 
alternative learning environment. Each class will be supported by a certificated teacher and paraprofessionals. Each high school will 
have campus monitors to support positive behavior. The district will pursue hiring a school resource officer through the County 
Sheriff’s Dept.  The A2A attendance software will be renewed, supported by the attendance clerks.  The assistant principals will be the 
lead supervisor for tiered behavioral interventions.  Addressing the needed behavioral interventions for our LI, EL and FY students will 
allow better attendance and more instructional minutes for students with behavioral concerns and even those without concerns (2.1a, 
2.1c, 2.1d, 2.1e, 2.2a, 2.2c, 2.2d). 
 
$305,175  Professional Learning Communities  -- PLCs will provide the collaborative approach needed to improve all aspects of 
student learning. Training in the PLC process and weekly scheduled time to meet in PLCs will provide teachers the opportunity to 
remain focused on student learning improvements (1.4a, 1.4b, 1.4c, 1.4d). 
 
$55,000  Enhancing Learning Through Science – Providing students with interesting and exciting experiences in science will enhance 
learning and motivation for an area that has been seeing declines in student knowledge and student interest (1.1e). 
 
$205,204  English Learners – EL students need additional support in order to develop this academic skills. The additional support will 
be provided by a certificated teacher as the coordinator of the EL program and 3 paraprofessionals working to support the five school 
sites (1.5a, 1.5b). 
 
$44,019  Indian Education – Maintaining and improving the Indian Education program is important as this is a large subgroup within 
the LI student population (1.7). 
 
$18,427  Parent Communication – Parent involvement and communicating with the community can improve through the use of the 
auto dial system and district webpage (3.1b). 
 
Total of action and services equals $3,466,762. 
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The district plans to spend $3,466,762 to provide the services described above. These services will be provided districtwide because 
of the high concentration of unduplicated students.  While all students will benefit, the strategies were developed to principally focus on 
providing improved services for the unduplicated students.  When compared to the LCFF base, these planned expenditures will meet 
the MPP noted as they exceed the targeted amount of $3,466,762.------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 



Page 111 of 128

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 



Page 116 of 128

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 5,322,503.00 5,317,990.00 4,471,016.00 5,322,503.00 5,834,198.00 15,627,717.00 
Base 1,038,917.00 1,020,735.00 1,004,254.00 1,038,917.00 1,045,525.00 3,088,696.00 
ECE 0.00 0.00 0.00 0.00 49,055.00 49,055.00 
Supplemental/Concentration 4,283,586.00 4,297,255.00 3,466,762.00 4,283,586.00 4,541,041.00 12,291,389.00 
Title II 0.00 0.00 0.00 0.00 154,061.00 154,061.00 
Title VII 0.00 0.00 0.00 0.00 44,516.00 44,516.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 5,322,503.00 5,317,990.00 4,471,016.00 5,322,503.00 5,834,198.00 15,627,717.00 
0105 Regular Education: 1000-3999 Personnel 
Salaries & Benefits 

0.00 0.00 62,152.00 0.00 0.00 62,152.00 

0105 Regular Education: 4000-4999 Books & 
Supplies 

0.00 0.00 0.00 0.00 0.00 0.00 

0105 Regular Education: 5000-5999 Services & 
Other Operating Expenditures 

59,249.00 0.00 58,000.00 0.00 0.00 58,000.00 

0129 Remedial/Intensive Programs: 1000-3999 
Personnel Salaries & Benefits 

0.00 0.00 48,819.00 0.00 0.00 48,819.00 

0129 Remedial/Intensive Programs: 4000-4999 
Books & Supplies 

0.00 0.00 50,000.00 0.00 0.00 50,000.00 

0130 English Language Learners: 1000-3999 
Personnel Salaries & Benefits 

0.00 0.00 197,704.00 0.00 0.00 197,704.00 

0130 English Language Learners: 4000-4999 Books 
& Supplies 

0.00 0.00 7,500.00 0.00 0.00 7,500.00 

0174 Computer Education: 5000-5999 Services & 
Other Operating Expenditures 

0.00 0.00 20,000.00 0.00 0.00 20,000.00 

0602 Instructional Admin: 5000-5999 Services & 
Other Operating Expenditures 

10,000.00 0.00 0.00 0.00 0.00 0.00 

0654 Guidance/Counselors: 1000-3999 Personnel 
Salaries & Benefits 

584,544.00 0.00 572,752.00 0.00 0.00 572,752.00 

1000-3999 Personnel Salaries And Benefits 2,952,592.00 3,406,051.00 2,036,861.00 3,645,464.00 3,892,607.00 9,574,932.00 
4000-4999 Books And Supplies 65,000.00 53,777.00 27,500.00 124,249.00 229,402.00 381,151.00 
5000-5999 Services And Other Operating 
Expenditures 

503,873.00 614,539.00 385,474.00 513,873.00 666,664.00 1,566,011.00 

6500 Special Education: 1000-3999 Personnel 
Salaries & Benefits 

78,656.00 164,130.00 0.00 0.00 0.00 0.00 

8150 Maintenance: 1000-3999 Personnel Salaries & 
Benefits 

1,038,917.00 558,525.00 1,004,254.00 1,038,917.00 553,595.00 2,596,766.00 

8150 Maintenance: 5000-5999 Services & Other 
Operating Expenditures 

0.00 462,210.00 0.00 0.00 491,930.00 491,930.00 

9010 GREAT Partnership: 1000-3999 Personnel 
Salaries & Benefits 

29,672.00 0.00 0.00 0.00 0.00 0.00 

9010 GREAT Partnership: 5000-5999 Services & 
Other Operating Expenditures 

0.00 58,758.00 0.00 0.00 0.00 0.00 
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* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 5,322,503.00 5,317,990.00 4,471,016.00 5,322,503.00 5,834,198.00 15,627,717.00 
0105 Regular Education: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 0.00 0.00 62,152.00 0.00 0.00 62,152.00 

0105 Regular Education: 
4000-4999 Books & Supplies 

Supplemental/Concentration 0.00 0.00 0.00 0.00 0.00 0.00 

0105 Regular Education: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 59,249.00 0.00 58,000.00 0.00 0.00 58,000.00 

0129 Remedial/Intensive 
Programs: 1000-3999 
Personnel Salaries & Benefits 

Supplemental/Concentration 0.00 0.00 48,819.00 0.00 0.00 48,819.00 

0129 Remedial/Intensive 
Programs: 4000-4999 Books 
& Supplies 

Supplemental/Concentration 0.00 0.00 50,000.00 0.00 0.00 50,000.00 

0130 English Language 
Learners: 1000-3999 
Personnel Salaries & Benefits 

Supplemental/Concentration 0.00 0.00 197,704.00 0.00 0.00 197,704.00 

0130 English Language 
Learners: 4000-4999 Books & 
Supplies 

Supplemental/Concentration 0.00 0.00 7,500.00 0.00 0.00 7,500.00 

0174 Computer Education: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 0.00 0.00 20,000.00 0.00 0.00 20,000.00 

0602 Instructional Admin: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 10,000.00 0.00 0.00 0.00 0.00 0.00 

0654 Guidance/Counselors: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 584,544.00 0.00 572,752.00 0.00 0.00 572,752.00 

1000-3999 Personnel 
Salaries And Benefits 

ECE 0.00 0.00 0.00 0.00 49,055.00 49,055.00 

1000-3999 Personnel 
Salaries And Benefits 

Supplemental/Concentration 2,952,592.00 3,406,051.00 2,036,861.00 3,645,464.00 3,644,975.00 9,327,300.00 

1000-3999 Personnel 
Salaries And Benefits 

Title II 0.00 0.00 0.00 0.00 154,061.00 154,061.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
1000-3999 Personnel 
Salaries And Benefits 

Title VII 0.00 0.00 0.00 0.00 44,516.00 44,516.00 

4000-4999 Books And 
Supplies 

Supplemental/Concentration 65,000.00 53,777.00 27,500.00 124,249.00 229,402.00 381,151.00 

5000-5999 Services And 
Other Operating Expenditures 

Supplemental/Concentration 503,873.00 614,539.00 385,474.00 513,873.00 666,664.00 1,566,011.00 

6500 Special Education: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 78,656.00 164,130.00 0.00 0.00 0.00 0.00 

8150 Maintenance: 1000-
3999 Personnel Salaries & 
Benefits 

Base 1,038,917.00 558,525.00 1,004,254.00 1,038,917.00 553,595.00 2,596,766.00 

8150 Maintenance: 5000-
5999 Services & Other 
Operating Expenditures 

Base 0.00 462,210.00 0.00 0.00 491,930.00 491,930.00 

9010 GREAT Partnership: 
1000-3999 Personnel 
Salaries & Benefits 

Supplemental/Concentration 29,672.00 0.00 0.00 0.00 0.00 0.00 

9010 GREAT Partnership: 
5000-5999 Services & Other 
Operating Expenditures 

Supplemental/Concentration 0.00 58,758.00 0.00 0.00 0.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 2,326,949.00 2,297,727.00 1,729,967.00 2,326,949.00 2,675,506.00 6,732,422.00 

Goal 2 1,732,584.00 1,781,160.00 1,589,441.00 1,732,584.00 1,886,178.00 5,208,203.00 

Goal 3 9,917.00 9,851.00 18,427.00 9,917.00 9,917.00 38,261.00 

Goal 4 65,000.00 63,048.00 55,000.00 65,000.00 70,218.00 190,218.00 

Goal 5 1,188,053.00 1,166,204.00 1,078,181.00 1,188,053.00 1,192,379.00 3,458,613.00 

Goal 6   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
 
  



Page 127 of 128

 
startcollapse 

Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 4,283,586.00 4,297,255.00 3,466,762.00 4,283,586.00 4,788,673.00 

Base 0.00 0.00 0.00 0.00 0.00 

ECE 0.00 0.00 0.00 0.00 49,055.00 

Supplemental/Concentration 4,283,586.00 4,297,255.00 3,466,762.00 4,283,586.00 4,541,041.00 

Title II 0.00 0.00 0.00 0.00 154,061.00 

Title VII 0.00 0.00 0.00 0.00 44,516.00 
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources 1,395,883.00 1,390,454.00 1,004,254.00 1,395,883.00 1,563,904.00 

Base 1,038,917.00 1,020,735.00 1,004,254.00 1,038,917.00 1,045,525.00 

ECE 0.00 0.00 0.00 0.00 0.00 

Supplemental/Concentration 356,966.00 369,719.00 0.00 356,966.00 364,318.00 

Title II 0.00 0.00 0.00 0.00 154,061.00 

Title VII 0.00 0.00 0.00 0.00 0.00 
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